AlaDania  Women  and  Tneir 

oyers 

1938-1939 


EmpL 


By 


MINNIE  L.  STECKEL,  Ph.D. 
Student  Counselor,  Alabama  College 


^c 


Alabama  Federation  of  Business 
and  Professional  Women's  Clubs 

In  Collaboration  With 

Alabama  College 

Montevallo,  Ala. 

Entered  as  Second  Class  Matter 


Digitized  by  the  Internet  Archive 

in  2011  with  funding  from 

LYRASIS  IVIembers  and  Sloan  Foundation 


http://www.archive.org/details/alabamacollege1311939alab 


INDEX 

Page 

1.  Introduction 7 

2.  Fallacies  Regarding  Women  in  Employment  13 

3.  Employability    Characteristics    21 

4.  Statistical   Analysis   of   Results   41 

5 .  Summary    6 1 

APPENDICES 

Appendix  A.     Letters  sent   to: 

Presidents  of  Alabama  Business  and  Professional 
Women's  Clubs  64 

Chairmen    of    specially   appointed    research    com- 
mittees      64 

Employers  of  Women  in  Alabama  65 

Appendix  B.      Committees  of  Alabama  Business  and  Professional 

V/ omen's  Clubs  Assisting  in  the  Survey  66 

Appendix  C.      Questionnaire,   ''Investigation   of   Relative   Impor- 
tance of  Characteristics  of  Women  Employees"   67 

GRAPHS 
Figure 

1.  Scale   of  Employers'    Preferences   52 

2.  Scale  of  Employed  Women's  Preferences  53 

3.  Scale  of  College  Women's  Preferences  54 

4.  Scale  of  High  School  Senior  Girls'  Preferences  55 

5.  Scale   of  Preference  for  Each  of  the  Four  Groups  56 


TABLES 
Table  Number  Page 

I.  Number  of  Employers,  Employed  Women,  and  High  School 
Senior  Girls  in  Each  of  Twenty-Two  Cities  Answering 
Questionnaire    2 3 

II.   Tabulation  of  Frequency  of  Preference  Expressed  Between 
Pairs  of  Characteristic  Statements  by  Employers  43 

III.  Tabulation  of  Frequency  of  Preference  Expressed  Between 
Pairs  of  Characteristic  Statements  by  Employed  Women  — .  43 

IV.  Tabulation  of  Frequency  of  Preference  Expressed  Between 
Pairs  of  Characteristic  Statements  by  College  Students  .--   44 

V.   Tabulation  of  Frequency  of  Preference  Expressed  Between 
Pairs  of  Characteristic  Statements  by  High  School  Girls  --   44 

VI.   Percentages  of  Preference  Expressed  for  Each  Statement 
by  Employers  45 

VII.   Percentages  of  Preference  Expressed  for  Each  Statement 

by  Employed  Women  45 

VIII.   Percentages  of  Preference  Expressed  for  Each  Statement 

by    College    Students   46 

IX.   Percentages  of  Preference  Expressed  for  Each  Statement 
by  High   School   Girls   46 

X.  Rank  Order  of  Each  of  the  Ten  Statements  as  Assigned  by 
Each  of  the  Four  Groups  of  People  47 

XI.   Sigma  Values  of  Proportion  of  Preference  for  Each  of  the 
Pairs  of  Statements  as  Expressed  by  Employers  48 

XII.   Sigma  Values  of  Proportion  of  Preference  for  Each  of  the 

Pairs  of  Statements  as  Expressed  by  Employed  Women  _-__  48 

XIII.  Sigma  Values  of  Proportion  of  Preference  for  Each  of  the 
Pairs  of  Statements  as  Expressed  by  College  Students  — .   49 

XIV.  Sigma  Values  of  Proportion  of  Preference  for  Each  of  the 
Pairs  of  Statements  as  Expressed  by  High  School  Girls  49 

XV.   Scale  Value  of  Each  Statement  as  Rated  by  Each  of  the 

Four  Groups  50 


FOREWORD 

Although  institutions  of  higher  learning  render  their 
major  service  in  the  classroom,  such  institutions  have  a 
responsibility  and  a  field  of  service  that  extend  beyond 
the  campus.  In  this  larger  sphere  there  is  an  opportunity 
for  leadership  and  for  service  in  matters  of  state-v^ide 
concern.  It  is  fitting,  therefore,  that  Alabama  College 
should  from  time  to  time  publish  creative  studies  as 
its  contributions  to  the  field  of  general  knowledge,  which 
are  of  immediate  interest  and  value  to  the  women  of  the 
State. 

Alabama  College  is  unique  among  the  state-supported 
institutions  of  higher  learning  in  that  it  is  Alabama's 
only  institution  maintained  at  public  expense  exclusively 
for  the  education  of  women.  In  addition  to  its  responsi- 
bility for  on-campus  instruction,  this  College  accepts  its 
obligation  for  educational  service  throughout  the  State. 
The  College  is  primarily  engaged  in  educating  women 
as  women.  It  centers  its  peculiar  and  definite  service  on 
womanhood.  The  service  is  nonetheless  to  all  the  peo- 
ple of  the  State. 

Recognizing  this  secondary  field  of  usefulness,  Ala- 
bama College  is  publishing  a  series  of  bulletins  pertaining 
directly  to  the  interests  of  women.  The  bulletins  prev- 
iously published  are  A  Study  of  the  Employability  of 
Women  in  Alabama,  and  The  Alabama  Business  Woman 
as  Citizen.     This  bulletin  is  the  third  in  the  series. 

It  is  pleasing  to  give  official  endorsement  to  this  piece 
of  research  in  the  belief  that  it  will  prove  of  interest  and 
value  as  the  preceding  bulletins  of  the  series  have  un- 
doubtedly done. 

ARTHUR  FORT  HARMAN, 
President. 
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INTRODUCTION 

In  1935  the  Alabama  Business  and  Professional  Women 
in  collaboration  with  Alabama  College  compiled  data 
and  published  a  monograph  on  the  **Employability  of 
Women  in  Alabama".  This  was  followed  by  the  second 
monograph  in  1937  on  the  ''Alabama  Business  Woman  as 
Citizen". 

The  hearty  reception  of  these  two  pieces  of  research, 
not  only  in  Alabama  and  the  South,  but  in  the  nation  as 
a  whole,  seemed  to  indicate  the  need  for  other  investiga- 
tions regarding  similar  or  related  subjects. 

The  subject  of  the  present  investigation,  ''Alabama 
Women  and  Their  Employers,"  was  selected  in  line  with 
the  field  of  study  outlined  by  the  National  Business  and 
Professional  Women's  Clubs,  Incorporated,  for  a  nation- 
wide study  for  the  years  1937-1938  and  1938-1939.  The 
program  topics  for  these  years  were  "Our  Town's  Busi- 
ness" and  "My  Business  and  Yours"  respectively.  The 
present  study  also  is  definitely  in  line  with  the  general 
purpose  of  the  Business  and  Professional  Women's  or- 
ganization as  expressed  in  their  slogan,  "A  better  busi- 
ness woman  for  a  better  business  world". 

Since  woman  has  entered  business  and  the  professions, 
her  right  and  fitness  to  be  there  has  been  challenged 
vigorously  and  persistently.  Therefore,  even  under  nor- 
mal economic  conditions  she  has  felt  keenly  the  opposi- 
tion to  her  and  even  in  democratic  America  has  had  to 
assert  her  right  to  work  and  by  demonstrated  ability  has 
been  forced  to  secure  and  maintain  her  place  in  the  em- 
ployment world.  Hardly  did  she  become  adjusted  after 
the  men  returned  following  the  World  War,  until  the 
depression  again  demanded  to  know  by  what  right  she 
asked  for  or  held  a  position. 

She  has  not  yet  overcome  the  inroad  made  upon  her 
and  her  job  during  the  major  catastrophe  of  the  depres- 
sion when  she  must  face  still  a  third  problem,  the  sub- 
jugation of  women  in  dictatorial  nations.  American 
women  living  in  a  democracy  may  feel  confident  of  their 
place  in  the  employment  world  and  say  what  happened 
to  women  in  Germany  and  Italy  and  countries  dominated 
by  them  can't  happen  here.  But  no  wholesale  denial  to 
a  part  of  the  world  population  of  the  right  of  life,  liberty, 
and  the  pursuit  of  work  to  happiness  can  be  made,  be 
it  a  minority  nation  or  race,  or  be  it  the  "better  half"  of 
the  race  in  power,  without  civilization  in  general,  Ameri- 
can society,  and  especially  American  women,  and  still 
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more  particularly,  American  working  women,  suffering 
from  it. 

We,  therefore,  must  be  on  our  guard  that  neither 
through  loss  of  the  rights  of  a  democratic  people  nor  the 
direct  loss  of  rights  of  American  women  does  the  same  or 
a  similar  thing  happen  in  America. 

We  must  keep  ever  abreast  of  the  current  situation ; 
we  must  give  support  and  encouragement  to  subjugated 
women  abroad,  and  at  the  same  time  be  alert  to  prevent 
a  similar  situation  creeping  or  crashing  in  upon  us  in 
America. 

Let  us,  therefore,  not  close  our  eyes  because  the  situa- 
tion is  not  pleasant  to  look  upon  or  to  contemplate,  but 
let  us  rather  frankly  admit  the  facts  and  take  stock  of 
our  ability  to  meet  the  situation. 

The  whole  problem  of  women  and  work  is  so  involved 
with  the  economic  development  of  the  country  and  so 
extensive  in  its  scope  that  we  despair  of  ever  finding  a 
solution.  Possibly  we  should  not  expect  to  find  a  solu- 
tion so  long  as  no  solution  is  found  to  the  problem  of  un- 
employment generally.  Therefore,  we  must  content  our- 
selves with  studying  small  fragments  of  the  problem, 
hoping  that  eventually  by  other  similar  attempts  a  bet- 
ter understanding  and  some  advantageous  changes  may 
be  brought  about. 

Much  effort  has  been  expended  and  much  scientific 
work  has  been  done  toward  inventing  and  perfecting 
machinery.  Much  experimentation  has  been  done  to- 
ward perfecting  and  creating  new  and  better  varieties 
of  plant  and  animal  life,  but  the  human  being  who  has 
directed  all  his  energies  toward  developing  and  improv- 
ing things  outside  himself  has  neglected  to  evaluate  and 
develop  his  own  resources. 

The  present  study  is  unique  in  that  it  is  an  attempt  to 
get  at  the  thinking  of  men  and  women ;  employers,  em- 
ployees, and  prospective  employees  regarding  traits  and 
qualifications  demanded  by  employers  of  women.  In- 
stead of  estimating  the  number  and  variety  of  jobs  held, 
and  the  money  earned  by  women, ^  single  or  married :  in- 


1.     A   Study  of  Employ  ah  Hi  fy  of   Women    iu   Alabama,   by   Minnie 
L.  Steckel,  Alabama  Colleo^e,  Montevallo.  xA.labama.  July.  1936. 
Wo7nen  in  the  United  States,  Mary  Elizabeth  Pidgeon.   United 
States  Government  printing  office.   1937. 

Why  Womeyi  Work,  Public  Affairs  Committee  Incorporated.  8 
West  40th  Street,  New  York,   1938. 

The  Alabama  Business   Woynan   as  Citizen,   Minnie   L.   Steckel, 
Alabama  College,   Montevallo,  Alabama,  July,   1937. 
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stead  of  citing  obligations,  both  private  and  governmen- 
tal, demanded  of,  and  met  by  women,  as  has  been  done 
frequently  and  needs  to  be  done  repeatedly,  the  present 
study  asks  of  employers  what  is  it  that  is  required  of 
women  employees.  It  also  asks  the  same  question  of 
women  employees  and  prospective  women  employees  to 
determine  how  nearly  these  women  are  correct  in  their 
own  estimate  of  what  is  required  of  them. 

In  undertaking  such  a  study,  many  problems  arose  as 
to  extensiveness  and  method  through  which  the  solution 
of  the  problem  should  be  sought.  It  was  obvious  that  not 
all  traits,  characteristics,  or  qualifications  which  women 
bring  to  the  employment  field  could  be  evaluated  as  to 
their  desirability  or  undesirability.  It  would  have  been 
possible  to  list  traits  usually  condemned  in  women  em- 
ployees, such  as  clock  watching,  man  angling,  emotional 
displays,  etc.,  and  inquire  of  employers  which  of  them 
were  most  intolerable.  Every  employer  and  every  em- 
ployee most  certainly  would  desire  to  avoid  completely 
any  and  all  of  these  traits  and  a  study  of  them  would 
result  in  what  we  already  know ;  that  is,  insofar  as  pos- 
sible it  is  desirable  to  completely  eliminate  them.  Neither 
does  an  experienced  worker's  knowledge  nor  the  pros- 
pective employee's  imagination  comprehend  an  employer 
who  desires  only  the  mediocre  or  average  abilities  and 
qualifications  in  his  employees.  Consequently,  average 
abilities  and  traits  also  were  ruled  out. 

There  was  left,  then,  to  our  consideration  the  charac- 
teristic traits  and  qualities  which  are  deemed  most  de- 
sirable and  outstanding.  It  is  recognized  that  an  em- 
ployer would  desire  in  an  employee  the  maximum  amount 
of  every  desirable  trait  or  qualification  if  such  were  ob- 
tainable. Furthermore,  that  every  conceivable  job,  posi- 
tion, or  profession  would  profit  by  having  employees  who 
were  perfect  in  every  respect  of  ability,  training,  and 
personality.  However,  no  employee  has  all  these  traits 
in  maximum  amounts;  and  although  employment  may 
demand  perfection,  it  does  not  expect  to  find  it.  Since 
employees  have  these  traits  in  varying  amounts,  we  are 
concerned  with  the  question,  ''What,"  according  to  the 
employers,  ''is  the  relative  rank  of  importance  of  these 
traits?"  Which  traits  each  employer  may  deem  impor- 
tant depends,  of  course,  on  his  own  personal  estimate  of 
importance.  It  also  depends  largely  upon  the  particular 
type  of  business  and  position  or  job  for  which  he  employs 
women.     Personalities  of  employees  in  certain  firms  in- 
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dicate  that  different  employers  tend  to  rate  certain  traits 
and  qualifications  more  essential  than  others.  Employers 
or  personnel  managers  are  buying  employment  services 
much  as  they  buy  commodities.  They  have  just  so 
much  money  to  spend  and  they  attempt  to  get  the  best 
they  can  for  it.  They  are  buying  a  business  connection 
of  more  or  less  permanent  nature.  Certain  common  ele- 
ments in  the  personalities  of  individuals  working  for  the 
same  firm  are  distinguishable.  Either  employees  are  se- 
lected because  they  have  the  desired  personality  or  the 
desired  personality  is  the  result  of  the  occupational  situa- 
tion and  becomes  typical  of  that  occupation.  One  em- 
ployer thinking  of  one  position,  therefore,  would  rate 
higher  one  trait,  whereas,  another  employer,  thinking  of 
a  woman  employee  for  a  different  type  of  job  would  rate 
some  other  trait  higher. 

When  a  large  number  of  employers  over  the  State  of 
Alabama  rate  women  employees  with  reference  to  traits 
and  with  reference  to  a  large  number  of  jobs,  a  summary 
of  the  results  should  give  a  rather  definite  idea  as  to 
which  of  a  number  of  desirable,  outstanding  employment 
characteristics  Alabama  employers  demand  of  their 
women  employees.  An  organization  of  business  and  pro- 
fessional women  and  a  state  college  for  women,  such  as 
Alabama  College,  would  of  course  be  interested  primari- 
ly in  requirements  being  sought  by  employers  of  women. 
In  some  fields  of  work,  most  traits  desired  in  employees 
are  expected  of  both  men  and  women.  An  employer 
would  expect  both  men  and  women  to  be  honest,  punc- 
tual, and  accurate  for  example.  In  other  types  of  employ- 
ment at  which  men  and  women  work,  certain  traits  are 
not  equally  evaluated  for  the  two  sexes.  Although  neither 
swearing  nor  crying  may  be  a  desirable  reaction  of  an  em- 
ployee, undoubtedly  an  employer  w^ould  be  less  tolerant 
of  a  man  employee  should  he  cry  when  reprimanded  than 
he  would  of  a  woman  employee.  Possibly,  too,  an  em- 
ployer would  tolerate  swearing  less  in  the  woman  em- 
ployee than  he  would  crying. 

In  many  fields  of  work,  women  are  employed  because 
they  possess  traits  or  characteristics  peculiar  to  women. 
Teaching  and  nursing  require  patience  and  tact.  Small 
children  are  accustomed  to  the  mother's  care  at  home, 
and  respond  more  readily  to  women  than  to  men.  A  man 
probably  prefers  a  woman  secretary  because  she  cares 
for  the  many  details  connected  with  the  office  much  as 
a  wife  looks  after  the  details  of  his  comfort  at  home. 
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Another  reason  why  a  study  of  characteristics  desired 
of  women  workers  is  especially  pertinent,  is  that  the  re- 
quirements of  women  in  the  home  and  their  relations  to 
the  men  folks  are  in  many  respects  markedly  different 
from  those  required  of  them  in  the  business  or  profes- 
sional world.  When  a  woman  leaves  her  home  to  go 
into  the  employment  field,  she  must  leave  one  set  of 
values  in  personality  traits  deemed  by  convention  to  be 
desirable  for  a  woman  in  the  home  and  must  learn  to 
react  to  a  different  set  of  values.  She  leaves  the  place 
where  her  feminism  is  her  most  characteristic  trait  and 
enters  a  world  in  which  she  asks  that  her  services  be 
recognized  by  salary  and  promotion  on  the  basis  of  ex- 
cellency of  service  rendered  and  wholly  disregardful  of 
sex.  The  relationship  for  the  woman  in  the  home,  be 
she  mother,  daughter,  sister,  or  wife,  is  highly  personal. 
If  she  is  inefficient,  dependent,  exacting,  coy,  extrava- 
gant, petulant,  the  men  folks  cater  to  her  whims,  accept 
her  short  comings,  and  tolerate  her,  ignore  her,  or  repri- 
mand her.  She  persists  in  such  feminine  wiles  because 
even  in  a  modern  world  of  easy  and  frequent  divorce,  she 
does  not  fear  being  dismissed  nor  does  she  strive  for  pro- 
motion as  she  does  in  the  employment  situation  outside 
the  home. 

Further  reason  for  a  study  of  women  and  their  em- 
ployers is  the  fact  that  a  woman  coming  into  the  employ- 
ment world  creates  a  relationship  between  the  two  sexes 
which  did  not  exist  there  before  she  entered.  When  men 
work  for  men,  there  usually  is  no  danger  of  their  rela- 
tionship being  other  than  employee-employer  relation- 
ship. When  the  sex  of  employer  and  employee  is  the 
same,  there  need  be  no  fear  that  the  worker  has  mar- 
riage designs  on  the  employer  or  vice  versa.  When  a 
woman  works  for  a  man  employer  or  when  a  man  works 
for  a  woman  employer,  it  is  difficult  to  disregard  the  dif- 
ferences in  sex  and  there  is  need  for  both  to  be  on  their 
guard  against  the  situation's  changing  into  one  which  has 
sex  attraction  as  its  basis.  Women  in  the  employment 
world,  therefore,  have  special  need  to  define  for  them- 
selves what  traits  the  employer  considers  desirable  in 
his  women  employees. 

Employers  generally  are  interested  in  the  worker's 
continuing  with  the  firm  for  a  rather  definite  tenure  of 
service.  The  period  of  training  and  adjustment  of  an 
employee  is  costly  in  time  and  materials.     A  large  labor 
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turnover  tends  to  limit  and  diminish  profits  by  adding 
to  operating  cost. 

In  times  of  labor  shortage  both  men  and  women  not 
satisfied  as  to  wages  or  working  conditions  can  easily 
change  employment  to  the  immediate  or  eventual  ad- 
vantages to  themselves.  During  periods  of  surplus  of 
labor,  this  means  of  advancement  is  not  so  effective  if 
at  all  available. 

In  such  periods  of  labor  surplus  the  employee  is  con- 
cerned with  his  own  job  security  and  seeks  extended 
tenure  and  advancement  by  directing  his  efforts  toward 
more  efficiently  meeting  the  demands  made  of  him  or 
by  seeking  to  render  an  extraordinary  service  to  his  em- 
ployer. Therefore,  it  is  pertinent  for  women  employees 
during  an  economic  recession  singly  or  collectively  to 
ask,  "What  is  required  of  me  in  the  work  I  seek  or  the 
position  I  hold  in  order  to  be  assured  continued  work  and 
advancement?  What  quality  of  service  do  women  ren- 
der their  firms  which  makes  extended  tenure  and  ad- 
vancement theirs?" 

It  is  generally  recognized  that  women  of  the  same 
training  and  ability,  who  accomplish  as  much  work  equal- 
ly as  well  as  men,  do  not  receive  the  same  salary  or  have 
equal  opportunity  for  promotion.  This  is  especially  true 
of  business  and  professional  women  w^ho  compete  with 
men  in  the  upper  brackets  of  employment.  There  is  not 
so  much  objection  to  women's  working  when  they  do 
unskilled  labor  or  hold  subordinate  positions  as  there  is 
when  they  seek  or  hold  executive  or  supervisory  posi- 
tions. Consequently,  women  holding  or  seeking  work  in 
competition  with  men  in  these  places  must  generally  rate 
higher  in  abilities  and  skills.  The  present  investigation 
is  an  attempt  to  discover  what  employers  want  of  women 
employees  and  to  check  it  with  what  employed  women 
think  they  want.  With  this  knowledge  they  can  put 
forth  a  more  effective  effort  to  gain  a  greater  measure 
of  economic  security  through  rendering  a  better  service. 
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FALLACIES  REGARDING  WOMEN  IN  EMPLOYMENT 

Many  fallacies  regarding  women  in  employment  per- 
sist in  spite  of  numerous  facts  adequate  to  disprove 
them.  Society  as  a  whole  is  much  like  individuals  mak- 
ing up  society  in  that  it  rationalizes  regarding  conditions 
to  explain  or  justify  the  state  of  affairs  until  reasons  of- 
ten repeated  as  underlying  causes  are  firmly  believed 
to  be  true.  The  way  of  thinking  regarding  a  situation 
becomes  a  fixed  habit  rather  than  basic  reasoning. 

A  number  of  the  fallacies  regarding  women  and  em- 
ployment have  been  cited  so  often  that  they  are  trite. 
Nevertheless  it  is  astounding  how  often  they  are  advanc- 
ed in  discussions  regarding  woman's  place  in  employ- 
ment by  otherwise  enlightened  people. 

An  argument  advanced  against  women's  being  employ- 
ed outside  the  home  which  is  based  wholly  on  tradition 
and  emotion,  is  often  stated  in  this  manner,  ''I  don't  be- 
lieve in  women's  working  outside  the  home."  There  is 
implied  in  this  assertion  that  there  is  something  morally 
wrong,  irreligious,  indelicate,  or  abnormal  in  a  woman's 
being  employed  outside  the  home.  Just  why  it  would  be 
more  seemly  for  an  able-bodied  woman  to  live  in  a  rel- 
ative's home  in  which  she  was  or  was  not  wanted,  to  take 
sustenance  and  shelter  from  others  when  she  is  able  to 
earn  a  salary  to  support  herself  is  not  logical  or  reason- 
able. This  is,  however,  still  an  item  in  the  thought  of  some 
people  regarding  women's  working  outside  the  home. 
There  seems  inherent  in  this  thought  the  idea  that  a 
woman  not  working  outside  the  home  would  be  more  de- 
sirable to  prospective  husbands,  would  be  more  sought  by 
them  and  more  cherished  because  they  kept  themselves 
unspotted  from  the  world  of  work.  This  includes  the  im- 
plication that  woman  being  the  weaker  sex  and  more  re- 
fined member  of  the  human  family  needs  to  be  sheltered 
from  the  debasing  effect  of  work  outside  the  home.  Much 
of  the  work  within  the  home  requires  quite  as  strenuous 
physical  exertion  as  any  required  of  women  in  factory 
or  mill.  Physically  and  morally  many  places  in  which 
women  are  employed  are  unfit  for  women  to  work  in.  It 
has  been  true  generally  that  whenever  women  have  en- 
tered employment  under  inferior  and  unwholesome  work- 
ing conditions  there  has  been  a  definite  improvement  in 
working  conditions  and  working  environment,  and  men 
also  have  profited  from  such  improvement. 

Quite  as  ridiculous  but  not  clearly  recognized  to  be  so, 
is  the  assertion  that  women  should  be  denied  work  be- 
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cause  they  wish  to  work  only  to  earn  pin  money  to  in- 
crease their  allowance  to  include  fineries  which  they 
could  not  have  otherwise  or  could  not  legitimately  ask 
their  male  supporter  to  buy.  Several  fallacies  lie  in  such 
an  assumption.  First,  it  implies  that  any  income  a  woman 
derives  from  work  outside  her  home  is  used  for  luxuries 
for  herself.  Many  women  are  their  own  sole  support  dur- 
ing their  working  years  and  old  age.  They  also  support 
wholly  or  in  part  many  dependents — parents,  children, 
and  other  relatives. 

This,  also,  implies  the  still  greater  fallacy  that  all  men 
support  their  wives  and  families  adequately.  Further- 
more, that  wherever  there  is  a  woman,  there  is  a  husband 
or  a  male  relative  anxious,  willing,  and  capable  of  sup- 
porting her  adequately  without  her  resorting  to  employ- 
ment outside  the  home. 

Regardless  of  where,  how,  or  from  whom  she  derives 
her  income,  if  she  wishes  to  earn  additional  money  for 
additional  necessities,  luxuries,  or  even  charities,  as  Mrs. 
Eleanor  Roosevelt  does,  if  she  can  render  ser\ace  to  any 
one  needing  it,  woman  should  not  be  denied  work  on  the 
basis  of  the  lack  of  economic  need  any  more  than  occu- 
pation should  be  denied  to  men  who  have  enough  or  more 
than  enough  to  satisfy  their  ow^n  and  their  family's  needs. 

Neither  is  employment  only  a  ''stop  gap"  for  women 
until  such  a  time  when  they  will  marry.  This  implies 
that  every  woman  will  marry  or  that  she  inevitably  will 
find  the  husband  willing  and  able  to  support  her.  i\Iany 
women  either  through  chance  or  choice  never  marry. 

Frequently,  too,  the  married  woman  continues  work 
several  years  after  marriage  in  order  to  establish  the 
home  and  thus  make  more  adequate  preparation  for  the 
children  before  they  arrive.  In  these  cases,  the  tenure 
of  her  service  is  often  as  long  and  uninterrupted  as  that 
of  men. 

Repeatedly  we  are  told  that  ''Woman's  place  is  in  the 
home".  Woman  can  no  longer  restrict  her  work  to  the 
home  because  the  duties  w^hich  were  originally  hers  with- 
in the  home  have  been  taken  out  into  factories,  mills. 
laundries,  canneries,  packing  plants,  bakeries,  etc..  and 
the  little  demanded  of  her  within  the  home  required  by 
the  daily  needs  of  the  familj^  has  been  minimized  by  mod- 
ern plumbing,  heating,  and  countless  electrical  appli- 
ances. So  it  is  impossible  for  the  woman  to  contribute 
to  the  modern  home  in  any  appreciable  amount  by  her 
labor  within  the  home.     The  telephone  and  automobile 
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still  further  have  freed  her  time.  Even  the  radio  has 
rendered  less  effective  the  contribution  which  she  made 
through  music,  which  consumed  much  of  her  time 
through  preparation. 

These  facts  are  verification  that  another  statement 
frequently  made  regarding  women  and  work  is  false. 
Countless  times  before,  after,  and  during  the  depression, 
women's  right  to  work  was  denied  on  the  claim  that  they 
were  taking  work  away  from  men.  In  primitive  society 
of  all  races,  men  were  occupied  with  hunting,  fishing, 
and  carrying  on  wars  among  themselves  or  neighboring 
tribes.  Women  prepared  the  food,  cared  for  the  house 
and  children,  made  the  clothing,  and  carried  on  the  limit- 
ed agricultural  pursuits.  Even  in  colonial  America, 
women  spun  and  wove  wool,  flax,  and  cotton,  and  made 
them  into  garments  and  preserved  in  many  ways  food 
for  the  winter.  It  was  woman's  work  from  the  first.  As 
machinery  was  invented  and  all  these  services  were  tak- 
en outside  the  home,  women  followed  their  work  to  the 
factory,  restaurant,  department  stores,  and  in  other  in- 
dustries which  are  concerned  directly  or  indirectly  with 
human  needs — food,  shelter,  and  clothing. 

An  analysis  shows  that  the  claim  that  women  are  tak- 
ing employment  away  from  men  is  not  any  truer  than 
that  men  are  employed  in  work  quite  generally  classi- 
fied as  "women's  work".  Men  work  in  nursery  schools, 
hat  shops,  department  stores,  art  departments,  beauty 
parlors,  as  cooks,  stenographers,  secretaries,  teachers 
and  nurses.  In  many  cases  women  and  men  hold  the 
same  type  of  position,  but  women  also  are  employed  be- 
cause they  render  different  types  of  services,  they  fill 
different  kinds  of  employment  from  that  held  generally 
by  men  and  do  not  encroach  upon  "men's  fields  of  work" 
any  more  than  men  encroach  upon  "women's  fields  of 
work".  After  all,  work  isn't  male  or  female.  An  in- 
dividual is  given  work  because  he  or  she  has  ability  to 
render  the  service  needed  and  brings  to  it  qualities  and 
characteristics  which  best  serve  the  situation. 

Some  would  grant  work  to  women  when  there  is  an 
abundance  of  work  but  deny  her  work  when  labor  is 
scarce.  There  is  ample  evidence^  to  indicate  that  in  a 
depression  or  recession  or  a  re-recession,  women  find  it 
more  necessary  to  work  than  in  periods  in  which  work 


2.  Steckel,  Minnie  L.,  "Women's  Financial  Responsibility  Toward 
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was  plentiful.  Many  women  at  this  time  must  for  the 
first  time  because  of  the  depression  take  on  their  own 
support  and  that  of  members  of  their  families  or  other  rel- 
atives. Women  who  are  already  partially  or  wholly  sup- 
porting others  find  their  obligation  increased  by  being 
forced  to  increase  the  financial  assistance  thus  given 
and  by  being  responsible  for  additional  persons.  The 
depression  in  reality  fell  more  heavily  upon  the  woman 
breadwinner  than  upon  the  man.  She  more  often  was 
the  first  to  be  layed  off;  and,  having  received  less  re- 
muneration for  her  services,  she  had  fewer  resources  to 
fall  back  upon. 

There  are  other  false  ideas  believed,  if  not  actively 
advanced,  in  regard  to  women  and  work,  which  are  not 
so  clearly  recognized  or  so  often  refuted  or  their  fallacy 
generally  admitted  as  those  just  cited. 

In  recent  years  much  has  been  said  against  married 
women's  working.  Many  and  loud  have  been  the  demands 
that  the  married  women  be  dismissed  in  order  to  vacate 
places  for  unemployed  men.  Legislatures  in  a  dozen  or 
more  states  recently  have  given  attention  to  eliminating 
the  married  vv^oman  from  work  paid  by  public  funds. 

Woman,  though  married,  is  not  always  free  from  the 
obligation  to  support  herself  and  family.  Sickness, 
death,  divorce,  and  unemployment  of  husband  during 
periods  of  economic  emergency  often  throws  the  burden 
of  self-support  and  family-support,  often  including  the 
husband,  on  the  married  woman.  In  the  period  immedi- 
ately following  marriage,  the  married  woman  frequently 
continues  employment  outside  the  home  to  help  build  a 
home  and  provide  additional  income,  looking  forward  to 
assuming  the  additional  financial  responsibility  of  chil- 
dren; or  again  later  in  life  she  resumes  work  to  provide 
more  adequate  education  and  training  for  the  children. 
In  time  of  depression  many  families  find  it  more  economi- 
cal to  live  together  rather  than  to  maintain  separate 
homes,  thus  freeing  one  housekeeper  to  aid  in  the  sup- 
port of  the  family  by  employment  outside  the  home.  Fre- 
quently parents  of  either  husband  or  wife  live  with  their 
children  adding  to  the  famih^'s  financial  burden  but  also 
assuming  the  responsibility  of  home  and  grandchildren, 
thus  enabling  the  wife  to  contribute  through  outside  em- 
ployment. If  married  women  now^  employed  were  denied 
this  source  of  income,  many  families  of  children  and 
many  dependent  parents  would  suffer  for  lack  of  suf- 
ficient food,  clothing,  and  shelter,  and  adequate  educa- 
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tion  and  training.  Furthermore,  thousands  of  domestic 
servants  would  be  thrown  out  of  work  and  their  families 
would  suffer  if  all  employed  married  women  were  de- 
prived of  their  work. 

Many  critics  of  working  women  approve  of  father  and 
son  working,  mother  and  daughter  working,  but  object 
to  both  husband  and  wife  working.  The  objection  to  in- 
dividuals being  employed  merely  because  of  this  relation- 
ship is  unsound.  If  it  is  government  relief  work,  there 
is  justification  in  employing  only  one  member  of  the 
family;  otherwise,  it  is  a  question  only  of  ability  to  ren- 
der services  needed.  If  son  or  daughter  by  employment 
outside  the  home  add  to  the  family  budget,  why  should 
not  the  wife  do  so  too? 

A  woman,  whether  married  or  single,  as  well  as  a  man, 
is  an  individual  and  is  a  citizen  in  her  own  right.  She 
has  abilities  to  be  employed  outside  the  home,  and  the 
fact  that  she  is  a  married  woman  should  not  be  the  rea- 
son for  denying  work  to  her.  She  owns  property  and 
pays  taxes  on  the  same  basis  that  other  adults  do  and, 
therefore,  has  the  same  claim  to  government  employ- 
ment and  to  economic  security. 

These  are  surely  justifications  enough  that  the  privi- 
lege of  working  be  granted  to  married  women.  To  hear 
some  men  and  women  discuss  the  problem  of  women  and 
employment,  there  is  evident  in  their  thought  as  express- 
ed, several  related  fallacies;  namely,  that  all  men,  and 
only  men,  object  to  women's  being  employed  outside  the 
home. 

Not  all  men  object  to  women's  being  employed  out- 
side the  home.  Many  men  always  have  and  still  do  un- 
derstand the  point  of  view  of  the  woman  in  employment 
both  as  a  need  and  as  a  right  to  earn,  and  as  a  right  to 
self-expression.  Without  the  vision  and  aid  of  these  men, 
women  could  not  have  made  the  progress  which  they 
have  made  toward  a  recognition  of  these  rights. 

Many  women  have  and  still  do  object  to  employment 
for  women.  Often  their  opposition  has  been  harder  to 
combat  and  overcome  than  that  of  men.  Such  women 
are  usually  well  provided  for  by  the  male  member  of 
the  household,  or,  not  being  well  provided  for,  resent 
other  women's  working  in  competition  with  their  bread- 
winners. 

Some  people  falsely  assume  that  finally  all  women 
will  be  employed  outside  the  home,  or  at  least  that  em- 
ployed persons  will  be  half  male  and  half  female.     In 
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1930  when  the  peak  of  employment  in  the  United  States 
was  highest  for  women,  only  approximately  20  per  cent 
of  all  women  over  16  years  of  age  were  employed,  and 
92  per  cent  of  all  men  were  employed.  Of  all  persons 
employed  78  per  cent  were  men  and  22  per  cent  were 
women.  Most  women  still  prefer  and  always  will  prefer 
not  to  be  employed  outside  the  home.  Because  of  the 
fact  that  to  the  male,  child  bearing  is  denied,  the  race 
must  depend  upon  woman  to  make  this  her  first  interest. 
This  being  the  case,  men  may  rest  assured  that  the  fem- 
inine half  of  the  population  will  never  demand  that  half 
of  the  employment  outside  the  home  be  theirs. 

Many  women  have  a  wrong  conception  regarding  other 
obligations  when  they  are  employed  outside  the  home. 
Many  women  feel  obligated  to  do  just  as  much  of  their 
household  work  and  do  it  well  when  they  are  employed 
outside  the  home  as  when  home-managing  is  their  only 
obligation.  This  mistaken  idea  is  held  too  generally  by 
women.  Men  as  a  rule  do  not  make  their  beds,  clear 
their  rooms,  do  their  laundry,  make  or  mend  their  clothes. 
Employed  women  would  keep  more  fit,  have  more  leisure 
time  for  recreation  and  self-improvement,  and  make 
available  employment  for  others  if  they  would  not  at- 
tempt to  do  all  the  work  for  themselves  that  they  did 
before  they  were  employed.  Although  their  salary  gen- 
erally is  lower  than  a  man's  on  the  same  job,  and  they 
feel  it  necessary  to  do  these  things  for  themselves  to 
economize,  freed  from  it,  they  might  give  better  services 
and  advance  their  salary  sufficientlv  to  be  relieved  from 
it. 

When  husband  and  wife  both  work,  the  wife  often 
attempts  to  do  all  the  work  in  the  home  that  she  former- 
ly did.  Too  frequently  the  member  of  the  weaker  sex 
at  the  close  of  a  day's  work  arrives  home,  tidies  up  the 
house  and  cooks  dinner  while  the  husband  relaxes  in 
an  easy  chair.  If  the  wife  shares  the  obligation  of  earn- 
ing a  living,  the  husband  should  share  the  duties  of  the 
home  and  children  with  her  when  they  return  home  at 
the  close  of  the  day. 

Often  those  who  would  deny  women  employment  sup- 
port this  denial  on  the  claim  that  women  are  not  fit  emo- 
tionally to  be  employed  outside  the  home  and  for  certain 
positions  to  which  they  aspire.  It  is  true  that  many  em- 
ployed women  do  become  aggrieved,  aggressive,  dicta- 
torial, and  fault-finding.  The  same,  however,  can  also  be 
said  of  employed  men  or  employers.    Since  man  still  has 
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the  upper  hand  in  the  employment  world  and  women  are 
underrated,  it  behooves  women  co-workers  not  to  point 
out  men's  weakness  in  this  matter  or  complain  because 
they  suffer  from  it.  Thus,  in  cases  in  which  women  are 
emotionally  not  adjusted  to  the  employment  they  are  in, 
it  behooves  them  to  seek  more  favorable  employment  or 
to  make  the  adjustment. 

It  is  a  psychological  principle  that  the  less  restrained 
a  person  is  and  the  more  effectively  he  reaches  his  goal 
or  objective,  the  less  the  emotion  enters  into  the  per- 
formance. This  accounts  for  much  of  the  emotional  re- 
sponse on  the  part  of  the  employee — man  or  woman — 
when  frustrated  because  of  failure  to  receive  honest  and 
fair  consideration  in  the  world  of  work.  When  wages 
or  working  conditions  are  unfair  a  strike  is  eventually 
called  if  the  situation  is  not  remedied.  Such  situations 
involve  considerable  emotional  reactions.  Women  work- 
ers are  not  yet  generally  organized  and  lack  this  means 
to  get  redress  for  their  grievances.  It  may  be  that  for 
this  reason  their  grievances  more  often  are  expressed  in- 
dividually. Woman's  sphere  in  life  has  called  for  phys- 
ical endurance,  great  patience,  and  long  suffering.  She 
has  withstood  great  crises.  To  her  credit  is  the  fact  that 
the  wife,  more  often  than  the  husband,  continues  to  hold 
the  family  together  when  left  alone  whether  through  di- 
vorce, sickness,  death,  or  unemployment.  She  can  and 
does  adjust  in  business  situations  as  well  as  men.  Doubt- 
less where  there  is  a  woman  who  does  not,  the  case  can 
be  paralleled  with  a  male  worker,  or  paralleled  with  a 
male  worker  who,  if  he  were  treated  similarly,  would 
give  way  to  emotional  response  under  the  strain. 

Women  who  fail  in  the  employment  world  often  blame 
such  failure  on  the  employer's  discrimination  against 
women.  There  is  discrimination  against  women  in  em- 
ployment. Women  generally  receive  less  pay  for  the  work 
they  do  than  men  on  the  same  job.  Men  are  favored  in 
promotion  and  are  often  given  better  positions  although 
no  better  qualified  to  render  the  service  needed.  It  is 
true  that  there  is  not  so  much  objection  to  giving  women 
employment  so  long  as  they  hold  only  subordinate  posi- 
tions which  carry  comparatively  low  salaries.  It  is  true 
that  when  there  is  a  general  labor  surplus  or  when  a  sea- 
sonal reduction  in  force  is  necessary,  women  usually  are 
laid  off  or  dismissed  before  men  irrespective  of  their 
relative  abilities  or  need  for  employment. 

In  this  respect  it  is  sometimes  asserted  that  women  in 
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employment  wish  to  be  treated  exactly  as  men  are.  This 
objective,  of  course,  has  never  been  sought.  Even  men 
v^orking  together  are  not  treated  alike,  are  not  required 
to  do  the  same  work  or  receive  the  same  salary.  Women 
request  equal  rights  with  men.  They  do  not  seek  work 
for  which  they  are  not  fitted.  They  do  seek  equal  op- 
portunity in  securing  work  for  which  they  are  fitted. 
They  desire  a  salary  commensurate  with  the  work  done 
on  the  same  basis  that  men  would  receive  if  they  did  the 
work  equally  well,  and  they  claim  the  right  to  promotion 
on  the  basis  of  service  rendered.  They  consider  it  dis- 
crimination when  these  rights  are  denied  to  them  because 
they  are  women. 

Women,  however,  too  often  are  using  these  discrim- 
inations as  alibis  for  their  failures.  Women  as  well  as 
men  lose  their  positions  and  fail  to  be  promoted  because 
they  do  not  fill  the  requirements  of  the  employment.  In- 
stead of  putting  forth  the  effort  and  devoting  their  ener- 
gies and  time  to  the  job  to  succeed,  they  blame  their 
shortcomings  on  the  economic  system.  A  candid  appraisal 
of  their  resources  and  abilities  and  a  frank  recognition 
of  their  failures  and  limitations  will  do  much  toward 
winning  approval  for  working  women.  Not  all  women 
lose  their  positions  or  fail  to  be  promoted  because  they 
are  discriminated  against. 

Both  men  and  women  should  not  accept  opinions  re- 
garding women  and  employment  until  careful  and  critical 
evaluation  of  such  opinions  establish  them  as  facts.  Only 
through  such  means  can  a  satisfactory  understanding 
relative  to  such  relations  be  reached. 
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EMPLOYABILITY  CHARACTERISTICS 

The  present  study  is  an  attempt  to  ascertain  what  dif- 
ference of  opinion  is  held  by  four  different  groups  of 
people  regarding  the  desirable  work  characteristics  re- 
quired of  women  employees.  It  is  hoped  that  the  results 
of  this  study  will  be  an  aid  to  young  women  who  are 
looking  forward  to  employment  by  pointing  out  and  by 
clarifying  factors  involved  in  their  success  in  the  employ- 
ment field.  The  study  presents  information  which  em- 
ployed women  may  use  as  a  guide  in  checking  their 
qualifications  and  work  habits  against  factors  which  em- 
ployers of  women  consider  important.  Through  the 
method  used  in  the  study  and  the  results  here  presented, 
it  is  anticipated  that  the  employers'  attention  will  be  di- 
rected favorably  toward  their  women  employees  and  that 
it  will  reveal  to  employers  the  seriousness  with  which 
women  regard  the  demands  made  upon  them  by  the 
employment  world  and  their  eagerness  and  willingness 
to  meet  these  demands. 

Four  distinctly  different  groups  of  subjects  were  asked 
to  answer  the  questionnaire:^  women  in  the  upper  classes 
attending  Alabama  College ;  high  school  senior  girls ; 
employed  women,  the  majority  of  whom  were  members 
of  the  Alabama  Federation  of  Business  and  Professional 
Women's  Clubs;  and  emploj^ers  of  women. 

The  college  women  answering  the  questionnaire  did 
so  in  response  to  a  request  from  the  writer  for  volunteers 
from  the  members  of  the  sophomore,  junior,  and  senior 
classes.  No  record  was  kept  as  to  how  many  from  each 
of  the  classes  were  included.  In  all,  229  completed  ques- 
tionnaires v/ere  returned  by  this  group,  and  it  is  estimat- 
ed that  each  of  the  three  classes  was  about  equally  rep- 
resented. The  women  in  this  group  are  in  no  sense  a 
representative  group  of  women.  Being  college  v/omen, 
they  represent  less  than  one^  per  cent  of  the  population. 
Ninety-nine  per  cent  do  not  get  to  college.  They,  there- 
fore, are  highly  selected  on  the  basis  of  academic  ability 
and  training  and  possibly  equally  selected  on  the  basis 
of  social  and  economic  background.  Just  what  factors 
operate  in  the  selective  process  in  determining  whether 
women  shall   attend  a  co-educational    institution    or    a 


3.  A  copy  of  the  questionnaire  is  in  the  appendix. 

4.  Statistics  of  Higher  Education,  Dept.  of  the  Interior  Bulletin, 
1937,  No.  2,  United  States  Government  Printing  Office,  Wash- 
ington, 1938. 
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woman's  college,  whether  they  shall  attend  a  state  sup- 
ported college  for  women  or  a  woman's  college  supported 
by  some  more  or  less  private  agency,  is  difficult  to  say. 
There  are  evidences  to  indicate  that  such  selective  fac- 
tors are  at  work  and  that  an  attitude  and  atmosphere 
prevails  on  a  campus  of  a  state  supported  college  for 
women  which  further  gives  distinction  to  women  who  be- 
long to  such  a  student  group.  One  such  attitude  is  the 
desire  to  achieve.  Since  the  college  is  supported  by  taxes, 
there  is  provided  an  education  at  less  cost.  Generally, 
therefore,  students  who  will  not  need  to  earn  their  living 
do  not  attend,  and  the  student  body  is  definitely  made 
up  of  students  coming  from  homes  in  which  there  is  no 
great  wealth.  Possibly,  too,  such  an  institution  would 
not  draw  students  who  go  to  college  primarily  for  a  good 
time.  Needing  to  prepare  to  earn,  students  do  not  make 
social  life  the  dominant  factor  in  their  college  life.  Pos- 
sibly, too,  because  there  are  no  men  enrolled,  women  stu- 
dents become  more  independent.  They,  of  necessity, 
must  do  more  for  themselves.  Extra-curricular  activities, 
since  they  are  not  dominated  by  men  as  in  co-educational 
institutions,  definitely  present  more  opportunity  for  de- 
velopment of  poise,  initiative,  and  independent  responsi- 
bility in  thought  and  action.  This  group  w^as  asked  to  an- 
swer the  questionnaire  in  anticipation  that  their  replies 
would  be  different.  They  were  easily  accessible  to  the 
writer  so  were  used  rather  than  attempting  to  get  a  sam- 
pling from  each  of  the  colleges  in  the  State.  Considered 
from  the  standpoint  of  guidance,  it  was  considered  help- 
ful to  the  college  women  to  compare  their  replies  with 
those  of  other  groups  cooperating  in  the  study. 

The  latter  three  groups  v\'ere  drawn  from  twenty-two 
Alabama  cities  in  each  of  which  there  is  an  organized 
Business  and  Professional  Women's  Club.  Names  and 
addresses  of  employers,  type  of  occupation,  and  number 
of  women  employed  were  secured  through  the  medium  of 
the  Business  and  Professional  Women's  Club  in  each  city. 
The  occupational  fields  represented  by  the  employers  in 
this  study  may  be  classified  as  follows:  education,  indus- 
try, finance,  commerce,  social  service  and  allied  organiza- 
tions, medicine,  public  utilities,  law,  religion,  govern- 
ment, personal  service,  entertainment,  agriculture,  art, 
and  real  estate. 


ALABAMA  WOMEN  AND  THEIR  EMPLOYERS  23 

TABLE    I — NUMBER    OF    EMPLOYERS,    EMPLOYED    WOMEN, 

AND  HIGH  SCHOOL  SENIOR  GIRLS  IN  EACH  OF 

TWENTY-TWO   CITIES   ANSWERING 

QUESTIONNAIRE 

Employed  High  School 

Cities  Employers  Women  Senior  Girls 

Albertville    4 

Anniston     24 

Athens    3 

Auburn     0 

Bay    Minette    7 

Birmingham     23 

Cullman    9 

Columbiana    10 

Decatur    7 

Dothan   5 

Fairfield     0 

Gadsden    12 

Guntersville   5 

Huntsville    4 

Jasper     7 

Leeds    5 

Mobile    13 

Montevallo  5 

Montgomery    20 

Scottsboro    7 

Sylacauga    12 

Tuscaloosa   40 

Address  Unknown  2 

Total    224  207  240 


A  letter  explaining  the  purpose  of  the  study  and  a 
questionnaire  were  sent  to  each  employer  listed.  Ninety- 
three  per  cent  of  the  employers  to  whom  questionnaires 
were  sent  were  men ;  seven  per  cent,  women.  Since  the 
questionnaires  did  not  require  identification  of  the  sub- 
ject, it  is  not  known  what  per  cent  of  the  men  and  women 
returned  questionnaires.  The  manner  in  which  they  re- 
plied might  vary  according  to  sex,  but  the  question  in 
point  involves  only  the  employer-employee  relation  ir- 
respective of  the  sex  of  the  employer.  Each  of  these 
employers  employed  from  one  to  800  women. 

Questionnaires  to  be  answered  by  the  members  of  the 
Business  and  Professional  Women's  Clubs  and  those  to 
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be  answered  by  the  high  school  senior  girls  were  sent  to 
a  specially  appointed  committee-^  of  each  club  for  distri- 
bution, collection,  and  return.  The  questionnaires  were 
printed  on  different  colors  of  paper  in  order  to  identify 
the  group  to  which  they  belonged  when  they  were  re- 
turned; i.  e.,  employers  were  sent  white  questionnaires; 
employees,  blue  questionnaires;  high  school  senior  girls, 
yellow  questionnaires;  and  college  girls,  white  question- 
naires with  an  identifying  mark.  Table  I  indicates  the 
number  of  completed  questionnaires  returned  by  each  of 
the  three  groups — club  women,  employers,  and  senior 
high  school  girls — from  each  of  the  twenty -two  cities  rep- 
resented by  the  data.  Two  questionnaires  answered  by 
employers  were  mailed  on  the  train  and  therefore  can- 
not be  assigned  to  any  city. 

Following  are  the  instructions  and  the  usual  practice 
questions  as  given  on  the  first  page  of  the  questionnaire 
so  that  the  persons  answering  could  be  in  no  doubt  as 
to  the  manner  in  which  they  should  indicate  their  pref- 
erence : 

This  is  an  investigation  to  discover  the  relative  importance  of  a 
number  of  outstanding  characteristics  which  are  generally  expected 
of  wom.en  employees. 

You  are  asked  merely  to  place  a  cross  (x)  after  the  statement  of 
the  characteristics  w^hich  you  consider  most  important.  For  example 
suppose  the  first  pair  were: 

a.     A  woman  employee  who  is  cooperative  in  all  her  firm's 

undertakings    ( ) 

or    b.     A  woman  employee  who  is  exceptionally  accurate  „. .  ( ) 

If,  in  general,  you  consider  *'a"  more  important  than  ''b,"  place 
a  (x)  in  the  parentheses  following  ''a."  If,  in  general,  you  think 
"b"  more  important  than  *'a,"  place  a  (x)  in  the  parentheses  fol- 
lowing **b." 

If  you  find  it  difficult  to  decide  between  the  two,  simply  place  a 
(x)  after  one  of  them  anyway.  If  the  two  characteristics  are  about 
equally  important,  they  will  have  about  the  same  number  of  checks 
in  all  of  the  papers.  Be  Sure  to  Check  One  of  Each  Pair  Even  If 
You  Have  to  Make  a  Guess  to  Do  So. 

Do  Not   Sign  Your  Name 

The  questionnaire  consisted  of  ten  descriptive  state- 
ments of  work  characteristics  desired  of  women  em- 
ployees. Each  statement  is  paired  with  every  other  state- 
ment so  that  there  are  45  comparison  groups.  In  addi- 
tion there  are  repetitions  of  five  comparison  groups  for 
verification. 


5.      A  list  of  committees  assisting  in  the   study  will  be  found   in 
the   appendix. 
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To  include  all  the  desirable  traits  which  it  might  be 
of  interest  to  evaluate  would  be  impossible.  Which  ones 
to  select  for  any  reason  at  all  from  the  countless  state- 
ments that  might  be  made,  was  difficult  to  determine. 
After  much  consideration,  the  following  ten  statements 
were  selected  to  use  in  the  questionnaire : 

STATEMENT  OF  TRAITS  DESIRED  OF  WOMEN  EMPLOYEES 

1.  A  woman   employee  with  a  general  well-rounded   education 
and  training. 

2.  A  woman  employee  who  has  initiative  and  who  works  inde- 
pendently. 

3.  A   woman   employee   who   is   well-groomed   and   shows   good 
taste  in  her  personal  appearance. 

4.  A  woman   employee  with  a  thorough  knowledge   or  skill  in 
a  particular  type  of  business. 

5.  A   woman    employee   who   is   thoroughly   reliable   in   all   her 
business  relationships. 

6.  A  woman  employee  who  is  tactful  in  meeting  and   dealing 
with  all  kinds  of  people. 

7.  A  woman  employee  who  shows  marked  efficiency  in  the  work 
she  does. 

8.  A  woman   employee  who   is   self-possessed,   well-poised,   and 
has  a  good  family  background. 

9.  A  woman  employee  who  has  the  ability  to  assume  responsi- 
bility in  business  emergencies. 

10.     A   woman    employee   who   accomplishes   a   great   amount   of 
work. 

In  many  previous  studies  in  which  an  attempt  w^as 
made  to  evaluate  or  measure  human  traits,  characteris- 
tics, or  opinions,  lists  of  separate  words  were  paired  and 
the  subject  asked  to  express  his  reaction  by  checking  his 
preference  to  one  of  them.  In  the  present  study,  descrip- 
tive statements  are  presented  to  the  subject  in  an  effort 
to  make  more  definite  the  intended  meaning,  and  he  is 
asked  to  react  in  favor  of  one  or  the  other. 

The  qualifying  phrase,  **a  woman  employee,"  was 
placed  at  the  beginning  of  each  statement  in  order  to 
keep  constantly  before  the  mind  that  the  evaluation 
should  be  made  specifically  in  regard  to  and  limited  to 
women  employees.  It  was  especially  desired  that  the  em- 
ployer relate  the  question  not  to  the  boy  or  man  in  his 
employment,  but  to  the  woman.  Often  qualifications 
are  required  of  her  because  she  is  a  woman.  Also,  many 
times  position  and  advancement  are  denied  to  her  not 
because  she  does  not  have  the  qualifications,  abilities,  and 
skills,  but  because  she  has  the  one  disqualifying  trait — 
she  is  a  woman.  Also,  while  many  individual  women 
workers  may  have  no  thought  other  than  that  of  easing 
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their  own  economic  situation  or  that  of  the  members  of 
their  families,  there  is  on  the  part  of  women  the  desire 
to  give  something  distinctly  womanly  to  the  work,  in  ac- 
tual type  of  service  or  a  more  discriminating  or  humani- 
tarian service. 

It  was  hoped  that  placing  the  word  "employee"  in  each 
statement  would  serve  as  a  guard  to  limit  the  person  an- 
swering the  questionnaire  to  employed  women  and  not 
to  confuse  the  issue  by  relating  his  replies  to  the  woman 
acquaintance,  friend,  sister,  mother,  or  wife. 

The  statements  are  not  intended  to  describe  character- 
istics which  are  mutually  exclusive.  Any  employer  would 
undoubtedly  be  glad  for  his  women  employees  to  have 
all  of  the  qualifications  indicated.  The  questionnaire  en- 
deavors to  secure,  from  the  person  answering,  a  ranking 
of  the  relative  importance  of  each  trait  with  reference 
to  the  demands  made  of  women  employees  and  with  ref- 
erence to  his  or  her  own  personal  judgment  as  to  which 
traits  are  important.  It  is  clearly  evident  that  pref- 
erences stated  will  be  biased  by  personal  prejudice  and 
will  be  affected  by  the  breadth  of  knowledge  and  the 
work  experience  of  the  individual  replying.  While  it  is 
comparatively  easy  to  make  a  choice  between  some  of 
the  pairs  of  statements,  to  do  so  for  others  is  quite  diffi- 
cult or  impossible.  In  the  latter  case,  the  subject  is  told 
to  guess.  This  is  necessary  because  the  statistical  method 
employed  demands  that  all  questions  be  answered.  Such 
guessing  is  permissible  because  such  a  process  will  place 
the  question  in  its  correct  relative  position.  It  also  has 
been  demonstrated  that  such  a  guess  is  not  mere  chance 
but  an  intelligent  choice  based  upon  the  subject's  reac- 
tion to  minimal  cues. 

Unless  the  choice  to  be  made  demands  some  effort  on 
the  part  of  the  subject  answering  the  questionnaire,  he 
does  not  make  any  contribution  to  the  investigation.  For 
this  reason,  an  attempt  was  made  to  avoid,  if  possible, 
statements  which  required  no  effort  on  the  part  of  the 
subject  when  making  a  choice.  The  statistical  procedure 
used  in  the  study  combines  the  responses  in  each  of  the 
four  groups  in  such  a  way  as  to  indicate  their  rank  of  im- 
portance. The  same  result  could  theoretically  be  obtain- 
ed if  each  subject  were  requested  to  place  the  ten  state- 
ments in  rank  order.  Actually,  however,  he  would  not 
take  time  or  care  to  compare  each  statement  with  every 
other  statement;  hence,  the  result  would  not  be  accurate, 
and  the  combined  judgment  would  be   distorted.     Fur- 
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thermore,  by  such  a  method  only  the  rank  order  of  im- 
portance of  each  statement  would  be  indicated ;  whereas, 
the  method  employed  indicates  what  the  relative  posi- 
tion of  each  statement  is  above  or  below  the  others. 

The  particular  statements  were  selected  because  they 
involve  questions  which  often  arise  in  connection  with 
women's  training  for  a  position,  successfully  filling  a  posi- 
tion, and  advancing  in  the  employment  field.  Such  a 
careful  consideration  of  training,  qualifications,  and  per- 
sonality should  give  to  the  employed  woman  and  to  the 
woman  training  for  employment  a  rather  comprehensive 
idea  as  to  their  relative  importance  for  her  success.  The 
first  qualification  listed,  A  Woman  Employee  with  a 
Well-Rounded  Education  and  Training,  raises  a  question 
every  woman  should  consider  as  she  trains  for,  enters 
upon,  or  pursues  an  occupation. 

The  majority  of  employed  women  serve  in  subordinate 
positions  in  which  the  work  is  largely  routinized  and  de- 
mands only  a  narrow  specialized  training.  But  even  a 
particular  routinized  task  is  done  better  and  with  more 
ease  if  the  worker  has  a  knowledge  of  the  full  signifi- 
cance of  her  accomplishment  as  related  to  those  of  other 
workers  and  to  the  affairs  of  the  world  at  large.  A  par- 
ticular routine  task  is  more  interesting  and  working  at 
it  gives  more  satisfaction  to  the  worker  if  its  wider  sig- 
nificance is  fully  appreciated  because  of  broader  knowl- 
edge. Even  within  subordinate  positions,  the  worker  with 
a  broader  education  and  training  often  is  assigned  less 
routine  tasks  which  require  less  physical  exertion. 

There  is  also  the  advantage  that  a  well-rounded  per- 
son is  adjustable  to  more  situations.  She  has  the  back- 
ground to  meet  all  classes  of  people.  Because  of  her 
wider  capabilities,  she  has  more  opportunities  for  ad- 
vancement. Specialization  is  narrow;  it  excludes  all  or 
most  all  other  lines  of  development. 

The  affairs  of  the  world  are  always  changing.  As 
they  change,  new  opportunities  develop.  Women  need 
to  recognize  this  and  prepare  themselves  by  a  wider,  more 
fundamental  basic  training  to  be  ready  to  adapt  to  new 
or  to  advance  to  better  positions.  A  well-rounded  edu- 
cation and  training  also  give  better  understanding  and 
security.  A  woman  may  find  herself  in  a  blind  alley  un- 
less she  has  a  broad  education  and  training  which  makes 
possible  adaptation  to  additional  fields  of  work  opened 
by  new  business  developments  or  inventions.  If  because 
of  overcrowding  she  finds  her  present  occupation  has  no 
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place  for  her  or  that  it  does  not  offer  sufficient  oppor- 
tunity for  advancement,  she  will  not  find  it  necessary 
to  begin  her  training  all  over  again ;  but  she  rather  di- 
rects and  molds  her  broader  training  to  fit  into  the  new 
or  available  positions  open  to  her. 

The  broader  general  training  is  an  advantage  in  super- 
visory or  executive  positions.  Many  women  highly  ef- 
ficient in  a  specialized  service  have  been  promoted  but 
have  failed  to  make  good  in  the  advanced  position  be- 
cause they  lacked  the  wider  all-round  training  and  ex- 
perience required  in  meeting  the  demands  made  upon 
them  in  such  a  position.  Many  women  lack  the  broad 
general  training  required  to  fill  more  advanced  positions 
because  in  their  eagerness  to  secure  a  job  they  took  the 
short  cut  and  prepared  for  a  specific  skill  at  the  neglect 
of  a  more  comprehensive  training. 

In  earlier  years  medical  schools  and  law  schools  de- 
manded special  pre-medical  and  pre-law  courses  as  a  re- 
quirement for  entrance  to  those  specialized  curricula. 
These  schools  now  are  not  stressing  such  training,  and 
many  schools  especially  request  that  those  wishing  to 
pursue  the  study  of  medicine  or  law  confine  their  pre- 
professional  college  training  to  the  more  general  courses 
of  a  liberal  arts  college.  This  permits  the  professional 
schools  to  give  whatever  specialized  courses  they  want 
the  students  to  have  and  permits  them  also  to  teach  their 
courses  as  thoroughly  as  they  wish,  giving  emphasis  to 
the  particular  phases  needed  later  in  actual  practice. 
It  also  gives  the  student  maturity  and  a  better  general 
training  with  which  to  approach  her  specialized  field. 

There  are  many  positions  in  business,  as  vrell  as  in  the 
professions,  in  which  a  well-rounded  background  of  edu- 
cation and  training  are  essential.  Although  they  may 
require  a  minimum  training  in  a  specific  skill,  this  can 
be  learned  in  a  brief  period  of  specialized  training  at 
night  school  or  on  the  job  if  the  person's  qualifications 
meet  the  essential  broader  training.  With  some  employ- 
ers this  is  so  important  that  they  prefer  an  inexperienced 
person  in  order  that  they  may  train  her  to  the  job  without 
first  breaking  down  skills  and  attitudes  obtained  in  a 
former  position.  In  journalism  the  woman  who  succeeds 
is  the  one  who  is  willing  to  give  strength  and  energy  to 
her  work  and  in  some  definite  way  contribute  to  the  pub- 
lication, but  for  this  a  broad  educational  background  is 
of  basic  importance.  It  gives  her  entrance  into  many 
places  and  an  understanding  of  many  situations  without 
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which  she  could  not  do  her  work.  A  stenographer  may 
turn  out  perfect  copy  with  training  received  within  a 
few  months,  but  a  young  woman  who  aspires  to  a  secre- 
tarial position  of  any  importance  must  possess  the  quali- 
ties which  fall  within  the  descriptive  phrase,  *'a  college 
bred  woman". 

The  second  qualification  listed,  A  Woman  Employee 
Who  Has  Initiative  and  Who  Works  Independently,  is  a 
trait  of  considerable  importance.  Most  w^omen  have  had 
experience  in  training  domestic  servants  who  needed  con- 
stantly to  be  supervised  to  do  any  work  and  to  do  it 
acceptably  well.  Even  after  such  a  servant  has  learned 
the  regular  routine  of  v^ork  in  the  home  unless  under 
constant  supervision,  she  will  do  less  and  less  work  and 
it  will  be  of  increasingly  poor  quality.  It  is  this  type  of 
worker  in  the  industrial  world  who  works  profitably 
only  by  the  piece  in  which  quality  and  amount  both  may 
be  considered  rather  than  by  the  hour  in  which  neither 
quantity  nor  quality  is  the  gauge  of  satisfactory  service. 

A  woman  would  generally  profit  by  developing  quali- 
ties of  initiative  and  independence  whether  she  goes  into 
business  or  v/hether  she  directs  her  attention  and  ener- 
gies toward  homemaking.  As  a  wife  and  homemaker, 
her  success  and  happiness  depend  upon  the  ability  she 
has  as  a  self-started  and  independent  worker.  Many  an 
otherwise  successful  marriage  has  been  wrecked  because 
the  wife  never  begins  preparation  of  the  meal  until  the 
husband  has  come  home  from  work  and  demanded  some- 
thing to  eat;  the  house  is  not  cleaned  until  the  dog  at- 
tempts to  bury  the  proverbial  bone  in  the  living  room; 
and  the  child's  health  is  generally  disregarded  until  he 
becomes  critically  ill. 

Although  woman  in  the  business  world  holds  compara- 
tively few  supervisory  or  executive  positions,  her  promo- 
tion and  her  value  as  an  employee  is  dependent  upon  her 
initiative  and  her  ability  to  work  independently.  A  sec- 
retary is  not  very  valuable  if  she  needs  to  be  told  from 
day  to  day  and  task  to  task  what  to  do  next.  Many  con- 
scientious secretaries  have  been  shifted  to  lower  rated 
positions  because  the  employer  had  to  be  relieved  of  their 
constant  interruptions  asking  advice  regarding  their 
work.  School  teachers  without  initiative  and  independ- 
ence never  call  the  session  on  time  or  cover  the  material 
of  the  course.  An  insurance  saleswoman  would  make 
few  commissions  if  she  waited  for  the  client  to  approach 
her  and  would  find  the  year's  income  rather  low  unless 
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she  could  choose  the  dh^ection  her  efforts  should  take 
and  possessed  the  motive  power  to  keep  herself  going. 
The  ability  to  stick  persistently  to  a  piece  of  work  and 
to  see  it  through  to  final  accomplishment  is  most  valuable 
in  the  employment  world.  It  requires  a  sense  of  profes- 
sional pride  and  responsibility. 

Possibly  initiative  and  ability  to  work  independently 
are  not  uniformly  required  of  all  positions.  Women  work- 
ers often  interpret  their  employers  and  positions  as  not 
needing  or  actually  being  intolerant  of  initiative  and  in- 
dependence and  persistence  on  the  part  of  the  woman 
employee.  An  analysis  of  such  a  situation  probably  would 
show  that  it  was  not  the  initiative  or  independence  which 
was  objected  to  but  the  manner  in  which  these  traits  were 
demonstrated. 

Inherently,  the  female  of  the  species  has  somehow 
sensed  the  importance  of  looking  well  and  making  a  good 
appearance.  Employed  women  sometimes  seem  to  for- 
get the  importance  of  this  because  in  the  employer-em- 
ployee relation  it  is  desirable  to  subordinate  sex.  In  spite 
of  this  fact,  personal  appearance  plays  a  large  part  in 
a  woman's  business  success;  and  for  that  reason,  this 
quality  was  chosen,  A  Woman  Employee  Who  Is  Well 
Groomed  and  Shows  Good  Taste  in  Her  Personal  Ap- 
pearance. The  outward  appearance  that  an  employee 
first  makes  attracts  or  repels  people.  Posture,  the  ar- 
rangement of  hair,  the  clothes  worn,  are  a  very  direct 
expression  of  personality  and  are  the  first  index  the 
employer,  customer  or  client  has  of  the  worker.  The 
employee's  appearance  also  serves  as  an  index  of  the  im- 
portance or  the  rating  of  the  firm.  She  must  not  only 
have  a  good  education  and  a  specialized  training,  but 
she  must  also  look  the  part.  Every  woman  has  noticed 
that  as  a  well  groomed  customer  she  receives  more 
prompt  attention  and  better  service  from  salespeople 
than  when  she  is  not  well  dressed. 

It  is  true  that  many  great  and  near-great  women  are 
rather  disregardful  of  their  outward  appearance,  and 
they  have  been  from  the  beginning  of  their  careers.  It 
is  well  to  remember  that  they  reached  their  places  of  im- 
portance in  spite  of  their  badly  groomed  person  and  not 
because  of  it.  Undoubtedly,  at  the  beginning  of  their 
careers  as  well  as  when  they  reached  their  present  places 
of  importance,  to  have  been  well  groomed  and  shown 
good  taste  in  their  outward  appearance  would  have  been 
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an  asset  and  would  have  made  the  road  to  success  a  bit 
smoother. 

The  importance  of  outward  appearance  varies  with 
the  type  of  employment.  In  positions  where  the  woman 
must  meet  the  public,  it  is  all  important.  The  appear- 
ance of  the  employee  is  the  flag  of  welcome  and  good 
service  which  attracts  business.  A  cashier  in  a  picture 
show,  restaurant,  or  night  club ;  saleswomen,  especially 
those  selling  women's  apparel;  a  receptionist;  an  air- 
plane hostess;  and  a  secretary,  all  are  in  places  in  which 
they  give  the  first  impression  of  the  firm  they  represent. 

Another  group  of  workers  to  whose  success  looking 
well  is  paramount  is  those  rendering  personal  service, 
such  as,  nurses,  cosmetologists,  waitresses,  doctor's  and 
dentists'  assistants,  and  laboratory  technicians.  The  im- 
portance of  a  neat  attractive  appearance  is  shown  by  the 
fact  that  this  group  of  employees  usually  is  required  to 
wear  a  uniform.  In  these  places  it  denotes  efficiency 
and  sanitation.  For  this  reason,  there  is  nothing  more 
repellent  than  ill-fitting,  slovenly,  or  soiled  uniform. 

Professional  work,  such  as  teaching,  social  work  or 
other  professional  work,  also  requires  well  groomed  work- 
ers for  the  additional  reason  that  these  are  the  people 
who  maintain  or  raise  the  standards  of  society  and  here 
example  is  better  than  precept. 

There  are  such  positions  as  telephone  operator,  altera- 
tion steamstress,  or  artist  where  personal  appearance  is 
less  important,  but  the  writer  cannot  conceive  of  a  place 
where  it  does  not  increase  at  least  in  some  indirect  man- 
ner the  merit  of  the  employee  to  meet  a  minimum  stand- 
ard of  personal  presentability  and  surely  no  one  can  con- 
ceive of  a  place  where  an  utter  lack  of  presentability 
would  be  an  asset. 

An  Alabama  employer  of  about  forty  women  sten- 
ographers who  work  in  rooms  separate  from  men  em- 
ployees states  in  part,  *'We  do  not  care  what  the  women 
employees  look  like ;  we  do  not  care  what  kind  of  clothes 
they  wear.  We  do  not  value  an  employee's  being  well 
groomed.  We  care  nothing  about  good  taste  as  shown  in 
personal  appearance.  On  the  other  hand,  we  do  value 
the  ability  to  do  work  without  error  and  the  quantity  of 
work  is  of  interest  to  us,  and  we  do  not  value  anything 
else."  Possibly  the  appearance  of  the  women  employees 
in  this  case  have  failed  to  come  to  the  employer's  atten- 
tion because  they  meet  the  minimum  requirement.  Even 
in  such  a  work  situation,  co-workers    make    certain    re- 
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quirements  of  each  other,  and  to  be  accepted  by  one's 
co-workers  is  essential  to  happiness  and  success  in  any 
work  situation. 

A  person  gives  self-expression  through  the  way  she 
dresses.  Her  philosophy  of  life  is  inherent  in  her  clothes. 
Employees  often  object  to  uniforms  because  they  wish 
to  express  their  personality  through  their  clothes.  In- 
asmuch as  the  employee's  morale  suffers  from  not  mak- 
ing the  proper  appearance,  the  work  which  she  does  suf- 
fers. 

In  some  employment  fields  there  are  positions  which 
demand,  above  all,  excellency  in  the  quality  of  work  done. 
The  prerequisite  required  in  the  work  by  an  employer 
just  quoted  is  a  large  quantity  of  perfect  legal  copy.  Such 
a  position  demands  A  Woman  Employee  with  a  Thorough 
Knowledge  or  Skill  in  a  Particular  Type  of  Business.  Un- 
less the  worker  has  these  characteristics,  all  other  desir- 
able traits  which  she  may  have  will  not  be  sufficient  to 
make  up  for  the  lack  of  them.  Undoubtedly,  if  two  women 
fully  met  the  above  requirement  and  the  employer  were 
forced  to  choose  between  them,  he  would  do  so  on  the 
basis  of  other  qualifications,  such  as,  appearance,  co- 
operation, and  tact.  Where  the  employee  does  not  come 
in  contact  with  the  public  and  where  the  work  is  wholly 
individualistic,  the  latter  qualities  are  secondary  to  suc- 
cess. Such  a  position  has  no  sense  of  value  of  education 
or  training  not  consciously  directed  towards  its  objectives. 
There  are  many  workers  who  have  a  craving  for  perfec- 
tion and  do  not  enjoy  their  work  unless  it  is  possible  for 
them  to  be  painstaking  with  it.  Doing  a  task  with  such 
a  high  degree  of  excellency  is  the  only  way  in  which  they 
get  any  self-expression  through  their  work. 

Many  employers  know  the  trial  and  tribulation  it  is  to 
have  in  their  employment  a  young  woman  as  typist  or 
secretary  who  is  well  groomed,  meets  people  well,  has  a 
well  rounded  education,  is  thoroughly  reliable,  but  who 
cannot  turn  out  perfect  copy  or  file  alphabetically.  In 
one  such  instance  known  to  the  writer,  the  employer  dis- 
missed the  young  woman  as  secretary,  later  discovered 
her  special  ability  in  mathematics  and  re-employed  her  at 
a  higher  salary  as  statistician.  In  another  instance,  a  sec- 
retary was  asked  if  she  could  vouch  for  the  accuracy  of 
a  large  government  pay  roll.  She  replied,  "If  it  isn't  cor- 
rect, it  almost  is". 

A  stenographer  may  have  all  other  good  qualities,  but 
if  she  does  not  have  skill  she  is  worthless  as  a  stenograph- 
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er.  Stenography  leads  to  other  jobs,  but  employers  have 
been  known  to  pay  a  woman  more  on  the  stenographic 
job  rather  than  promote  her  to  a  better  paid  position 
because  her  skill  was  invaluable.  Because  this  often  is 
the  case,  stenographers  are  advised  not  to  be  too  good 
at  stenography  if  they  do  not  want  to  remain  stenograph- 
ers. In  such  a  position,  promotion  on  the  basis  of  increas- 
ed ability  to  turn  out  more  and  more  accurate  legal 
papers  in  decreasingly  less  time  finally  reaches  the  point 
where  the  employee  has  come  to  her  ''limit  of  ability". 

Success  in  printing  positions  depends  on  a  thorough 
knowledge  of  the  particular  mechanical  processes  in- 
volved. There  must  be  special  training  for  every  techni- 
cal branch  of  the  field.  In  this,  as  in  all  other  fields  of 
employment,  conditions  have  caused  keen  competition. 
For  this  reason,  the  requirement  in  ability  and  profici- 
ency have  been  considerably  raised.  No  employer  is  will- 
ing nor  compelled  to  be  satisfied  with  the  services  of  a 
person  not  thoroughly  trained  in  a  particular  type  of 
business. 

The  type  of  employment  in  which  a  thorough  knowl- 
edge or  skill  is  paramount  often  is  a  boon  to  the  physical- 
ly handicapped.  A  woman  with  a  grotesquely  deformed 
face  could  not  effectively  meet  the  public  as  a  hostess; 
a  severely  lame  woman  could  not  be  a  floor  walker  in  a 
department  store;  but  they  might  be  employed  to  turn 
out  perfect  copy,  make  accurate  connection  at  a  tele- 
phone switchboard,  be  in  charge  of  an  important  filing 
system,  or  catalog  books  for  a  library.  Women  who  seek 
employment  largely  on  the  basis  of  family  background, 
and  ability  to  meet  people  well,  but  lack  specific  train- 
ing for  the  job  are  definitely  not  wanted. 

Undoubtedly,  any  employer  when  asked  if  he  expects 
his  employees  to  be  reliable  would  give  preference  to  a 
Woman  Employee  Who  Is  Thoroughly  Reliable  in  All  of 
Her  Business  Relationships.  Employers,  however,  have 
been  known  to  object  to  some  women  employees  because 
''they  take  things  too  literally,"  or  because  "they  are  too 
straight-laced,"  or  because  "they  cannot  overlook  some 
of  the  firm's  irregularities".  In  politics,  in  fact,  candi- 
dates so  often  make  statements  without  fulfilling  their 
promises  that  being  unreliable  becomes  almost  synony- 
mous with  being  a  successful  politician. 

There  are  some  fields  of  employment  in  which  reliabil- 
ity is  the  all-important  factor  both  because  of  the  type 
of  work  and  the  responsibility  which  the  worker  has. 


34  ALABAMA  COLLEGE 

There  are  in  all  work  and  human  endeavors  at  least 
minimum  standards  of  reliability.  ''There  is  honor  even 
among  thieves." 

Reliability  is  defined  as  the  consistency  of  the  em- 
ployee's reaction.  Assuming  her  to  be  honest,  punctual, 
loyal,  accurate,  emotionally  stable,  the  employer  values 
her  services  because  he  knows  she  will  vary  from^  her 
standard  little  or  not  at  all. 

Banking  and  all  phases  of  work  directly  involving 
money  or  other  portable  valuables  require  people  as  em- 
ployees who  have  these  traits  in  the  highest  degree.  Busi- 
nesses or  professions  involving  exacting  formulas  and 
business  secrets  are  to  a  very  large  degree  dependent 
upon  the  consummate  reliability  of  their  employees.  Em- 
ployers have  been  known  to  continue  with  mediocre  ser- 
vices from  employees  whose  honesty  and  reliability  have 
been  tested  rather  than  to  take  the  risk  of  new  employees. 

If  she  had  all  other  traits  but  was  not  reliable,  she 
would  not  do  in  most  employment.  Yet  a  routine  job 
under  supervision  does  not  demand  reliability  to  the  same 
degree  as  a  position  of  responsibility  and  trust.  The  fact 
that  the  former  employee  would  be  under  supervision 
implies  that  the  worker  is  not  as  responsible  for  the  job, 
but  this  is  shared  with  the  supervisor.  How^ever,  even 
the  lowest  subordinate  is  dismissed  if  she  proves  definite- 
ly unreliable. 

In  predicting  the  success  of  a  young  woman  as  she  en- 
ters college  and  again  when  she  enters  employm.ent  af- 
ter graduation,  generally  speaking,  the  woman  with  the 
better  mental  rating  and  highest  scholastic  achievement 
is  the  one  that  proves  most  successful  in  employment. 
The  importance  of  being  a  Woman  Employee  Who  Is 
Tactful  in  Meeting  and  Dealing  with  All  Kinds  of  People 
is  clarified  best  by  employees  who  are  the  exception  to 
the  above  rule.  Frequently,  one  meets  in  responsible 
positions  young  women  who  graduated  from  college  only 
after  being  required  to  add  summers  to  the  regular  four- 
year  term.  Quite  as  frequently  women  of  the  highest 
intelligence,  finest  scholastic  achievement,  and  excep- 
tional training  fail  repeatedlj^  to  achieve  the  success  that 
their  qualifications  warrant.  In  such  cases  the  one  usual- 
ly is  successful  because  of  superior  personality  traits,  and 
the  other  fails  because  of  the  lack  of  them. 

Possibly  no  job  exists  in  which  tactfulness  in  dealing 
with  people  is  not  an  asset.  At  least,  the  employee's  own 
personal   satisfaction  is  greater.      Every  job   requires   a 
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minimum  of  tactfulness,  which  probably  is  that  the  em- 
ployee does  not  willfully  and  needlessly  hurt  another  per- 
son's feelings  or  put  him  ill  at  ease.  In  most  positions, 
the  woman  who  otherwise  is  rendering  splendid  service 
is  rated  still  higher  by  her  employer  if  she  also  is  tactful 
in  dealing  with  people,  and  many  positions,  such  as,  re- 
ceptionist, hostess,  nurse,  pediatrician,  demand  it  as  a 
primary  necessity. 

To  deal  tactfully  with  all  kinds  of  people  is  an  all-in- 
clusive assignment  and  probably  met  rarely  in  an  em- 
ployee. Yet,  that  is  exactly  what  is  needed  in  occupa- 
tions which  serve  the  public.  Making  sympathetic  hu- 
man contacts  and  evoking  a  warm  and  friendly  atmos- 
phere is  of  greatest  importance  to  teachers.  Children 
of  all  kinds  of  parents  and  circumstances  go  to  school. 
A  teacher  needs  to  meet  them  all  with  an  appropriate, 
kindly,  and  understanding  manner.  Whenever  an  occu- 
pational field,  such  as  teaching,  becomes  overcrowded,  an 
attractive  personality  enters  more  largely  into  securing 
and  holding  a  position.  People  of  all  classes,  races, 
creeds,  and  cultures  become  sick  and  need  nurses  who 
can  minister  to  their  needs  and  make  them  feel  at  ease. 

Whatever  the  advantages  are  to  be  had  otherwise, 
school  will  keep  even  if  the  teacher  is  cross,  and  hospitals 
will  run  if  the  nurse  is  impatient  or  glum,  but  in  many 
business  and  professional  establishments,  whether  profits 
go  up  or  down  depends  upon  the  manner  in  which  the 
employees  of  the  firm  meet  the  public.  Salespeople,  sec- 
retaries, hotel,  railroad,  and  airplane  hostesses,  all  serve 
in  places  in  which  their  manner  can  either  make  or 
mar  the  good  impression  upon  which  the  firm  depends 
for  its  profits.  Women  in  these  positions  also  are  in  the 
front  line  trenches  to  meet  the  troubles  of  the  dissatis- 
fied public.  They  can  never  risk  less  than  their  most 
tactful  manner  on  any  of  their  clients — men  or  women, 
young  or  old,  rich  or  poor,  sophisticated  or  naive — all  of 
these  make  up  the  buying  public  and  their  good-will  must 
be  kept  if  possible.  Women  do  succeed  in  these  posi- 
tions because  from  the  beginning  of  time  they  have  had 
to  placate  and  soothe  irate  distraught  husbands  and  serve 
as  peacemaker  and  arbitrator  among  quarreling  children. 
Possibly  they  do  succeed  because  women  are  sensitive 
to  and  value  human  relations.  There  are  no  nev/  conti- 
nents for  explorers  to  discover,  no  new  territory  for 
pioneer  men  to  enter  followed  by  brave  women.  Human 
engineering  will  be  the  dominant  work  of  the  next  cen- 
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tury,  and  in  this  men  and  women  will  enter  together. 
Often  conscientious  women  in  business  are  so  concerned 
with  the  material  things  that  they  become  tired  and  dis- 
regardful  of  the  fact  that  ''Mary  hath  chosen  the  better 
part"  and  that  she  should  be  an  effective  hostess  for  her 
business  firm  whether  ''paying  guests,"  superiors,  co- 
workers, or  subordinates  are  involved. 

Even  when  tactfulness  and  ability  to  get  along  with 
other  people  is  not  a  paramount  prerequisite,  employees 
fail  because  their  presence  is  a  disturbing  influence.  They 
fail  to  get  along  with  their  co-workers,  executives,  and 
customers  because  they  are  argumentative,  they  have  a 
chip  on  their  shoulder,  or  they  are  jealous  of  the  well- 
earned  success  of  others.  These  are  the  negative  quali- 
ties diametrically  opposite  to  tact.  They  are  not  job-get- 
ting or  job-holding  assets. 

The  idea  of  efficiency  is  quantity  without  loss  of  quali- 
ty. In  order  to  speed  up  production  to  lower  the  cost 
of  a  product,  quality  often  is  sacrificed  in  favor  of  quan- 
tity. In  many  fields  of  work,  regardless  of  time  consum- 
ed or  production  limitation,  quality  of  work  is  paramount. 
If  the  finished  product  is  not  of  the  highest  quality  or  not 
perfect,  then  it  is  not  acceptable  and  not  only  the  ma- 
terials but  also  the  labor  and  time  expended  on  it  are 
wasted.  In  fact,  disaster  often  results  and  damage  be- 
yond mere  waste  is  done.  Everyone  has  experienced  the 
inefficiency  of  the  telephone  operator  who  repeatedly 
makes  wrong  connections.  The  difference  between  good 
food  and  inedible  and  indigestible  food  is  the  difference 
in  the  accuracy  and  the  efficiency  with  which  the  cook 
or  dietitian  does  her  work.  The  speed  with  which  an 
accountant  in  a  bank  makes  up  a  statement  is  secondary 
to  the  accuracy  of  the  statement;  yet  both  speed  and 
accuracy  are  valuable.  Calculating  machines  and  dial 
phone  systems  are  replacing  workers  because  they  are 
more  efficient. 

If  the  exhibitionist  who  throws  knives  at  his  wife  at  the 
circus  is  not  accurate,  if  the  train  dispatcher  fails  to  dis- 
tinguish signals  of  a  moving  train,  if  a  chemist  or  pharm- 
acist does  not  mix  the  ingredients  in  correct  amounts  or 
uses  an  incorrect  method,  disaster  results.  In  all  such 
cases  A  Woman  Employee  Who  Shows  Marked  Effici- 
ency in  the  Work  She  Does  is  invaluable.  Most  women 
undoubtedly  have  ideals  of  efficiency,  but  probably  few 
set  for  themselves  standards  of  perfection  of  skills  and 
comprehensive  knowledge  in  one  field  of  work  in  order 
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to  be  an  authority.  Too  many  women  know  little  more 
regarding  their  work  than  the  one  item  they  are  required 
to  do.  Their  knowledge  beyond  this  is  no  more  than 
quasi-professional  limbo.  As  shorter  hours  and  fewer 
days  per  week  are  demanded  by  labor  and  by  the  gov- 
ernment for  employers,  efficiency  counts  for  more. 

When  business  prospers,  wages  are  raised,  hours  are 
shortened,  more  workers  are  taken  on,  and  many  extra 
so-called  frills  in  business;  i.  e.,  services  in  excess  of  the 
bare  necessities,  are  initiated.  The  superior  officer  has 
more  helpers  and  spends  fewer  hours  in  his  offices.  The 
firm  spends  money  for  recreation  facilities,  rest  rooms, 
workers  to  relieve  others,  allows  time  for  sick  leave,  and 
gives  more  vacations. 

When  business  reverses  come,  reverses  in  business  prac- 
tices also  are  instituted.  The  proprietor  or  manager 
spends  more  hours  at  the  plant.  He  does  more  labor 
himself;  hours  are  lengthened;  a  time  clock  is  installed 
or  at  least  working  hours  are  strictly  enforced ;  rest 
periods  and  vacation  periods  are  shortened,  taken  at  the 
worker's  expense,  or  eliminated.  Workers  in  the  lower 
brackets  are  laid  off,  and  those  in  the  higher  brackets 
must  expand  their  duties  from  management  and  super- 
vision to  taking  over  some  of  the  actual  work  processes 
formerly  done  by  workers  that  have  been  dismissed. 

Therefore,  during  a  general  depression  or  recession  of 
business  or  a  reduction  in  any  specific  concern's  business, 
The  Woman  Employee  Who  Accomplishes  a  Great 
Amount  of  Work  is  especially  valued  by  the  employer. 
At  such  time  the  firm  is  more  concerned  with  cutting 
down  the  overhead  than  instituting  new  ideas  into  busi- 
ness, either  social  or  mechanical. 

Even  an  employee  who  accomplishes  a  great  amount 
of  work  must  hold  her  work  to  a  minimum  standard  of 
excellency  in  order  to  hold  her  rating;  but  there  are 
types  of  work,  whether  complicated  or  simple,  which 
vary  in  standard.  Profit  is  made  on  some  merchandise 
because  of  quantity  rather  than  quality  produced.  An 
economic  principle  which  is  known  is  that  the  cost  of  an 
article  can  be  lowered  by  producing  it  in  large  quantities. 
Although  not  always  recognized,  there  should  be  added 
the  word  "rapidly".  On  such  a  job  the  amount  of  work 
turned  out  gives  the  worker  her  rating.  It  is  for  such 
tasks  that  the  employer  often  pays  the  worker  by  the 
piece  rather  than  by  the  time  put  in.  There  is  a  remark- 
able difference  between  the  amount  of  work    of    equal 
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standard  which  employees  on  the  same  or  similar  jobs 
accomplish.  This  is  explainable  on  the  basis  of  industry, 
efficiency  of  working  methods,  and  possibly  also  on  time 
rhythm  that  the  employee  consistently  is  keyed  to.  Re- 
gardless of  the  cause,  the  employer  profits  by  the  amount 
of  work  accomplished.  Consequently,  in  some  types  of 
work  and  at  certain  industrial  or  business  crises,  the  fact 
that  an  employee  can  do  a  great  amount  of  work  makes 
her  especially  valuable. 

Not  all  women  employees  are  able  to  assumxe  responsi- 
bility; neither  are  all  men  employees  able  to  do  so.  It 
is  more  difficult  for  a  woman  who  has  the  ability  to  as- 
sume responsibility  in  business  emergencies  to  do  so  be- 
cause the  attitude  of  the  employment  world  does  not  en- 
courage her.  Women  are  reticent  to  take  leadership  be- 
cause they  are  not  readily  accepted  for  policy-making 
positions.  They  hesitate  to  take  responsibility  for  fear 
they  will  fail  and  be  ridiculed  or  reprimanded.  When 
they  do  succeed,  their  achievement  often  goes  unnoticed 
or  is  in  the  last  analysis  accredited  to  someone  else  or  to 
the  system. 

When  an  important  position  becomes  vacant,  there  are 
definite  advantages  in  promoting  a  stenographer,  clerk, 
or  other  person  filling  a  routine  job  rather  than  to  fill 
it  with  some  new  person  coming  into  the  firm.  For  this 
reason,  qualities  beyond  those  required  for  the  initial  job 
are  considered  in  selecting  employees  in  the  lower  brack- 
ets— physical  well-being,  emotional  stability,  and  ability 
to  step  into  breaches  when  emergencies  occur.  It  may 
not  occur  frequently  that  an  employee  must  deal  directly 
with  the  public  or  press  or  make  official  rulings,  but  if 
she  is  able  to  do  so  successfully  when  the  occasion  de- 
mands, she  often  saves  her  superior  a  great  deal  of  time 
and  trouble. 

Often  a  woman,  who  is  superior  in  the  work  she  does, 
fails  to  be  promoted  to  a  higher  position  because  it  in- 
volves some  supervisory  duties  and  she  does  not  have  the 
capacity  or  inclination  to  assume  them.  During  the  depres- 
sion when  there  were  fewer  opportunities,  women  de- 
veloped resourcefulness.  They  have  been  cautious  and 
conservative  but  more  ready  to  take  on  work  which  en- 
tails more  responsibility. 

Many  men  hold  responsible  positions  because  of  cap- 
able women  co-workers.  A  man  caught  in  a  power-driv- 
en machine  may  be  saved  because  an  employee  has  the 
presence  of  mind  to  throw  the  switch.    Business  emergen- 
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cies  occur  every  day  in  which  the  woman  employee 
throws  the  commercial  switch  to  save  many  a  business 
deal.  Many  capable  women  could  do  this  if  given  the 
opportunity.  The  best  superior  is  one  who  has  the  work 
so  well-organized  and  his  employees  so  well-trained  that 
he  will  not  be  missed  when  absent.  Such  organization 
and  training  permits  workers  to  assume  responsibility. 
Many  women  have  remarkable  skill  in  handling  people 
and  also  ability  to  carry  through  with  the  bulk  of  their 
work  without  specific  instructions.  With  workers  of  such 
calibre,  an  employer  goes  about  his  work  without  anxiety 
but  with  assurance  because  he  feels  the  support  of  em- 
ployees who  are  able  to  assume  responsibility  when  he 
is  not  able  to  give  them  his  personal  attention. 

Being  well-poised  is  not  posture ;  but  good  posture  is 
symbolic  of  good  breeding,  and  bodily  movement  is  the 
common  denominator  or  personality.  A  woman  may  learn 
to  perform  well  a  certain  skill,  such  as  typewriting  or 
telegraphy,  within  the  comparatively  short  time  of  a  year 
or  two,  but  to  carry  on  with  ease  and  assurance  without 
signs  of  being  frustrated  when  meeting  the  day's  prob- 
lems requires  a  lifetime  of  discipline  in  favorable  situa- 
tions. Since  the  family  is  the  agency  which  contributes 
most  towards  a  person's  personality,  a  good  family  back- 
ground is  an  asset  in  establishing  poise  and  assurance. 
The  woman  employee  who  is  self-possessed  and  well- 
poised  bends  in  the  direction  the  wind  is  blowing  rather 
than  being  broken  by  opposing  it.  Such  poise  comes  not 
from  simply  adhering  to  rules  or  edicts  but  through  flex- 
ibility and  elasticity  of  attitude  and  method  by  which  con- 
tinued development  is  possible.  She  gains  her  end  by 
gracious  patience  and  strategy  rather  than  by  power.  The 
security  she  feels  keeps  her  from  being  unnerved  by  the 
exigencies  of  a  day's  business  however  trying,  because 
she  feels  superior  to  them.  Many  positions  of  importance 
demand  above  all  such  characteristics  of  its  employees. 
The  airplane  hostess  who  serves  her  clients  with  gracious- 
ness  and  ease  gives  them  assurance  and  confidence  dur- 
ing this  the  most  hazardous  mode  of  travel.  The  self-con- 
fidence as  well  as  the  skill  of  the  nurse  sustains  the  pa- 
tient through  the  crisis.  The  receptionist  in  the  doctor's 
office  may  discredit  the  doctor  and  unnerve  the  patient, 
or  lend  dignity  to  the  profession  and  confidence  to  the 
patient. 

In  colonial  America  the  Dutch  and  German  women  in 
the  settlement  in  Pennsylvania  were  known  for  their  in- 
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dustry  and  economy.  The  Quaker  women  neither  assumed 
authority  nor  admitted  inferiority  nor  promised  obedi- 
ence. The  distinguishing  characteristics  of  women  of  the 
colonial  South  were  gentle  manners,  courtesy,  and  social 
accomplishment.  This  is  an  important  factor  in  the  oc- 
cupational training  of  the  present  generation  of  Southern 
women.  Where  tact  and  good  breeding  are  essential, 
women  from  other  sections  of  the  nation  find  it  difficult 
to  compete  with  Southern  women  because  the  latter's 
education  and  training  and  traditional  background  is  de- 
signed to  satisfy  this  demand. 

The  loss  of  womanly  charm  was  feared  by  those  op- 
posed to  women's  participating  in  politics  and  such  loss 
was  carefully  guarded  against  by  advocates  of  woman 
suffrage  and  equal  rights  for  women.  Present  results 
show  that  wherever  women  have  entered  what  was  hith- 
erto man's  domain,  such  as  voting  precincts,  jury  rooms, 
industry,  barber  shops,  general  conditions  have  improv- 
ed and  the  social  and  moral  level  raised  due  to  the 
characteristics  which  women  brought  with  them  as  they 
entered  these  pursuits. 

With  the  realization  of  the  breadth  and  variety  of 
thought  these  statements  involved,  they  were  presented 
to  members  of  the  four  different  groups  for  their  reac- 
tion. These  groups  were  drawn  from  a  state-wide  popu- 
lation which  represents  a  cross  section  of  individual  em- 
ployers, employed  women  and  prospective  women  em- 
ployees. The  combined  replies  of  each  of  the  four  groups 
representing  a  total  of  900  people  are  presented  in  follow- 
ing pages. 
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STATISTICAL  ANALYSIS  OF  RESULTS 

From  the  foregoing  description  of  the  employability 
traits  of  women  employees,  it  is,  of  course,  not  possible 
for  any  one  individual  to  select  any  one  trait  as  most  im- 
portant or  to  assign  them  according  to  rank  order  of  im- 
portance with  any  degree  of  assurance  that  anyone 
else  would  agree  100  per  cent  with  the  rank  order  as- 
signed. The  objective  is  to  combine  the  rankings  as- 
signed by  members  of  each  of  the  four  distinctly  differ- 
ent groups  of  people  in  such  a  way  as  to  indicate  the 
combined  thinking  and  judgment  of  each  of  the  four 
groups.  When  this  is  done,  the  ranking  assigned  by  each 
of  the  four  groups  can  be  compared  with  each  other.  In 
this  manner,  similarities  and  differences  in  thinking  and 
judgment  can  be  ascertained. 

The  principle  involved  is  the  psychological  law  of  com- 
parative judgment.  The  principle  has  as  its  basis  Web- 
er's Law,  which  stated  briefly  is,  "The  ratio  between  two 
stimulus  magnitudes  which  are  correctly  discriminated  in 
any  specified  proportion  of  the  attempts  is  a  constant." 
This  law  originally  was  applied  only  to  the  comparison 
of  physical  stimulus  intensities.  Its  use  was  extended  to 
apply  also  to  qualitative  comparative  judgments  such  as 
those  of  excellency  of  specimens  of  handwriting.  Within 
recent  years  its  application  has  further  been  extended  by 
Dr.  L.  L.  Thurstone^  to  the  measurement  of  such  psycho- 
logical values  as  a  series  of  opinions  on  disputed  public 
issues.  It  is  the  principles  and  procedure  of  **Case  V," 
as  used  by  Thurstone,  that  has  been  utilized  in  this  study. 

For  example,  if  two  objects,  A  and  B,  are  lifted  by  a 
person  a  hundred  times  and  90  of  his  responses  are,  "A  is 
heavier  than  B,"  then  it  would  be  safe  to  conclude  that 
A  is  actually  the  heavier  object.  Similarly,  the  judgment 
may  be  made  between  B  and  C.  Furthermore,  if  B  is 
judged  to  be  heavier  than  C,  it  may  be  concluded  that 
A  also  is  heavier  than  C.  If  only  70  per  cent  of  the 
judgments  made  are  '*B  is  heavier  than  C,"  then  it  may 
be  assumed  that  the  difference  in  weight  between  B  and 
C  is  not  as  great  as  the  difference  in  weight  between  A 


6.  The  Law  of  Comparative  Judgment:  L.  L.  Thurstone,  Psycho- 
logical Review,  July,  1927.  A  Mental  Unit  of  Measurement:  L. 
L.  Thurstone,  Psychological  Review,  November,  1927.  Three 
Psychophysical  Laws:  L.  L.  Thurstone,  Psychological  Revieiv, 
November,  1927.  An  Experimental  Study  of  National  Pref- 
erences: L.  L.  Thurstone,  The  Journal  of  General  Psychology, 
July-October,  1928. 
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and  B.  By  this  procedure,  it  is  possible  to  place  in  rela- 
tive rank  any  number  of  objects  all  of  different  weights. 

If  two  qualities,  such  as  two  degrees  of  intensity  of 
tone,  are  judged  in  this  same  manner  a  large  number 
of  times  by  a  person  as  to  which  of  two  tones  is  louder, 
it  is  safe  to  conclude  that  the  tone  most  often  judged  to 
be  louder  is  the  louder.  Similarly,  the  brightness  of  two 
color  hues,  the  pleasantness  or  unpleasantness  of  two  ex- 
periences, or  any  other  qualities  can  be  determined.  In 
like  manner,  if  instead  of  one  person's  making  many 
judgments,  a  considerable  number  of  people  make  only 
one  judgment  their  combined  judgments  should  ac- 
curately evaluate  the  quality  in  question. 

It  is  possible  also  on  this  basis  to  make  an  ordered 
analysis  of  any  qualitative  values,  such  as  nationality 
preferences,  religious  beliefs,  or  other  qualities  in  which 
personal  opinion  is  a  large  factor.  In  the  present  study, 
the  method  is  used  to  determine  the  relative  importance 
of  a  number  of  work  characteristics  usually  desired  of 
women  employees. 

The  first  step  was  to  tabulate  the  preference  as  indi- 
cated by  the  check  (x)  placed  after  one  of  each  pair  of 
descriptive  statements  for  each  of  the  four  groups.  Table 
II  indicates  how  many  of  the  224  employers  expressed 
preference  for  each  statement  when  compared  with  each 
other  statement.  Table  III,  IV,  and  V  give  similar  data 
for  the  other  three  groups:  207  employed  women,  229 
college  women,  and  240  high  school  senior  girls,  respec- 
tively. Reading  directly,  the  first  row  of  Table  II,  State- 
ment 1  was,  of  course,  not  paired  against  1  so  that  space 
is  blank.  The  number  in  the  next  space  indicates  that 
135  employers  preferred  Statement  2  to  Statement  1 ; 
29  employers  preferred  Statement  3  to  Statement  1,  etc. 
The  other  rows  are  read  in  the  same  w^ay. 

Since  the  groups  vary  in  number  it  was  necessary  to 
reduce  the  numbers  tabulated  in  Tables  II,  III,  IV,  and 
V  to  percentages  as  indicated  in  Table  VI,  VII,  VIII,  and 
IX,  respectively.  By  totaling  each  column  in  each  table, 
preferential  rank  can  be  assigned  to  each  statement  as 
indicated  by  each  particular  group. 
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Noting  the  rank  order  listed  in  the  last  line  of  Table 
VI  and  referring  to  the  first  line  of  the  table  for  the 
number  of  the  statement;  Statement  5,  A  Woman  Em- 
ployee Who  Is  Thoroughly  Reliable  in  All  Her  Business 
Relationships,  being  checked  by  the  greatest  number  of 
employers  is  given  rank  I;  Statement  9  is  given  rank  II, 
etc.,  for  each  of  the  ten  statements.  In  like  manner, 
rankings  for  the  other  three  groups  v^ere  calculated. 

TABLE  X— RANK  ORDER  OF  EACH  OF  THE  TEN  STATEMENTS 
AS  ASSIGNED  BY  EACH  OF  THE  FOUR  GROUPS  OF  PEOPLE 

Employed   College  Hi.  Schl. 
No.  Statement  Employers  Women  Women  Sr.  Girls 

1  A  woman  employee  with  a 
general  well-rounded  educa- 
tion  and  training  7  7  6  7 

2  A  woman  employee  who  has 
initiative  and  who  works  in- 
dependently    5  5  4  5 

3  A  woman  employee  who  is 
well-groomed  and  shows 
good   taste    in    her   personal 

appearance     10  10  8  8 

4  A  woman  employee  with  a 
thorough  knowledge  or  skill 
in  a  particular  type  of  busi- 
ness      6  6  7  6 

5  A  woman  employee  who  is 
thoroughly  reliable  in  all  of 

her  business  relationships  — -  1111 

6  A  woman  employee  who  is 
tactful  in  meeting  and  deal- 
ing with  all  kinds  of  people  3  3  3  3 

7  A  woman  employee  who 
shows  marked   efficiency  in 

the  work  she  does  4  4  5  4 

8  A  woman  employee  who  is 
self-possessed,  well-poised, 
and  has  a  good  family  back- 
ground      9  9  9  10 

9  A  woman  employee  who  has 
the  ability  to  assume  respon- 
sibility in  business  emer- 
gencies     2  2  2  2 

10  A  woman  employee  who  ac- 
complishes a  great  amount 
of  work  8  8  10  9 


Table  X  indicates  that  all  groups  rank  Statement  5, 
A  Woman  Employee  Who  Is  Thoroughly  Reliable  in  All 
of  Her  Business  Relationships,  as  most  important.     All 
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TABLE  XV— SCALE  VALUE  OF  EACH  STATEMENT  AS  RATED 
BY  EACH  OF  THE  FOUR  GROUPS 

Employed   College   Hi.  Schl. 
No.  Statement  Employers   Women   Women   Sr.  Girls 

1  A  woman  employee  with  a 
general  well-rounded  edu- 
cation  and   training   — 1.95     — 1.56     — 1.47     — 1.20 

2  A  woman  employee  who 
has     initiative     and     who 

works  independently  — 1.67     — 1.31     — 0.90     — 0.93 

3  A  woman  employee  who 
is  well-groomed  and  shows 
good  taste  in  her  personal 

appearance     — 2.97     — 2.56     — 2.13     — 1.67 

4  A  woman  employee  with 
a  thorough  knowledge  or 
skill  in   a  particular   type 

of    business    — 1.86     — 1.54     — 1.71     — 1.12 

5  A  woman  employee  who  is 
thoroughly  reliable  in  all 
of  her  business  relation- 
ships       0.00  0.00  0.00  0.00 

6  A  woman  employee  who  is 
tactful  in  meeting  and 
dealing  with   all  kinds   of 

people     — 0.76     — 0.57     — 0.49     — 0.40 

7  A  woman  employee  who 
shows    marked    efficiency 

in  the  work  she  does  — 0.93     — 0.79     — 0.93     — 0.65 

8  A  woman  employee  who 
is  self-possessed,  well- 
poised,    and    has    a    good 

family  background   — 2.47     — 2.19     — 2.41     — 2.02 

9  A  woman  employee  who 
has  the  ability  to  assume 
responsibility    in    business 

emergencies^ — 0.55      — 0.20     — 0.26     — 0.19 

10  A  woman  employee  who 
accomplishes  a  great 
amount  of  work  .  — 2.44     — 2.21      — 2.66     — 1.80 


four  groups  also  agree  as  to  rank  assigned  to  Statement 
9,  A  Woman  Employee  Who  Has  the  Ability  to  Assume 
Responsibility  in  Business  Emergencies,  and  Statement  6, 
A  Woman  Employee  Who  Is  Tactful  in  Meeting  and 
Dealing  with  All  Kinds  of  People.  It  should  be  noted 
that  this  agreement  occurs  for  the  three  traits  ranked 
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most  important.     Such  agreement  of  rank  does  not  occur 
for  any  other  statement. 

We  are  able  to  get  a  more  accurate  measure  of  agree- 
ment or  disagreement  of  the  relative  ranks  assigned  by 
each  of  the  groups  to  the  statements.  We  are  concerned 
not  only  with  the  rank  order  assigned  to  each  statement, 
but  also,  knowing  that  Statement  9  ranks  second  to  State- 
ment 5,  we  are  interested  to  know  how  much  below  State- 
ment 5  it  ranks,  and  if  there  is  a  greater  difference  be- 
tween Statements  9  and  5  as  assigned  by  one  group  than 
between  Statements  9  and  5  as  assigned  by  any  other 
group. 

In  order  to  make  a  more  valid  comparison,  the  method 
of  absolute  scaling  was  used.  For  this  reason,  the  pre- 
centages  of  preferences  listed  in  Tables  VI,  VII,  VIII, 
and  IX,  were  translated  into  their  corresponding  sigma 
values  by  the  use  of  Kelly's'^  tables  and  are  listed  in 
Tables  XI,  XII,  XIII,  XIV.^ 

First,  the  separation  for  each  pair  of  statements  was 
calculated.  Using  these  as  a  basis,  the  scale  value  for 
each  question  for  each  of  the  four  groups  was  determin- 
ed. These  are  listed  in  Table  XV  and  are  presented 
graphically  in  Figures  1,  2,  3,  and  4.  In  Figure  5,  the 
ratings  of  the  four  groups  are  compared. 

The  differences  in  scale  separations  are  calculated  for 
pairs  of  statements  which  are  adjacent  in  the  rank  order. 
Since  in  each  of  the  four  groups  Statement  5  ranks  first, 
it  was  used  as  an  origin  and  scale  values  were  calculated 
on  this  basis.  Since  all  other  statements  were  preferred 
less  often  than  Statement  5,  they  rank  below  5  and  scale 
values  assigned  them,  therefore,  are  negative  values.  Our 
scale  is  indicated  as  o,  — 1,  — 2,  — 3.^ 

Statement  9,  which  ranked  second  in  each  group,  falls 
much  lower  on  the  employers'  scale  than  on  the  scale  for 
the  other  groups.  We  conclude  that  although  both  the 
employers  and  employed  women  consider  Statement  9 
next  important  to  Statement  5,  the   employers  rank  it 


7.  Kelley,  Truman  L.,  Statistical  Method,  Macmillan  Company, 
1924,  Appendix  C,  pp.  373-385. 

8.  The  statistical  procedure  is  rather  intricate  and  is  not  presented 
here.  Those  interested  are  referred  to  Journal  of  General 
Psychology,  Vol.  1,  July-October,  1928;  Thurstone,  L.  L.,  "An 
Experimental    Study   of    Nationality  Differences". 

9.  The  distance  as  expressed  in  sigma  value  is  the  unit  of  absolute 
scaling. 
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SCALE   OF  EMPLOYERS'   PREFERENCES 


5. 


6. 


7. 


2. 


4. 


A  woman   employee  who  is  thoroughly  re- 
liable in  all  of  her  business  relationships- 


Sigma  Scale 

->! 0 


A  woman  employee  who  has  the  ability  to 
assume  responsibility  in  business  emer- 
gencies  

A  woman  employee  who  is  tactful  in  meet- 
ing and  dealing  with  all  kinds  of  people  — _  ^. 
A  woman  employee  who  shows  marked  ef- 
ficiency in   the  work   she   does  . 


A  woman  employee  who  has  the  initiative 
and  who  works  independently  


A  woman  employee  with  a  thorough  knowl- 
edge or  skill  in  a  particular  type  of  business 
1.     A   woman   employee   with   a   general   well- 
rounded   education   and  training  


10.     A    woman    employee    who    accomplishes    a 

great  amount  of  work   

8.  A  woman  employee  who  is  self-possessed, 
well-poised,  and  has  a  good  family  back- 
ground 


A   woman    employee   who    is   well-groomed 
and   shows  good  taste   in   her  personal   ap-         h 
pearance    —^^ 


Figure   1 
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9. 


6. 


7. 


2. 


4. 


1. 


10. 


3. 


SCALE  OF  EMPLOYED  WOMEN'S  PREFERENCES 

Sigma  Scale 


A  woman  employee  who  is  thoroughly  re- 
liable in  all  of  her  business  relationships- - 
A  woman  employee  who  has  the  ability  to 
assume  responsibility  in  business  emer- 
gencies 

A  woman  employee  who  is  tactful  in  meet- 
ing and  dealing  with  all  kinds  of  people  -— 

A  woman  employee  who  shows  marked  ef- 
ficiency in  the  work  she  does  


A  woman  employee  who  has  initiative  and 
who  works  independently  

A  woman  employee  with  a  thorough  knowl- 
edge or  skill  in  a  particular  type  of  business 
A  woman  employee  with  a  general  well- 
rounded   education  and  training  


A  woman  employee  who  is  self-possessed, 
well-poised,  and  has  a  good  family  back- 
ground      

A   woman   employee    who     accomplishes   a' 
great  amount  of  work  - 

A  woman  employee  who  is  well-groomed 
and  shows  good  taste  in  her  personal  ap- 
pearance     , 


Figure   2 
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SCALE  OF  COLLEGE  WOMEN'S  PREFERENCES 


5.  A  woman  employee  who  is  thoroughly  re- 
liable in  all  of  her  business  relationships  __ 

9.  A  woman  employee  who  has  the  ability  to 
assume  responsibility  in  business  emer- 
gencies     

6.  A  v/oman  employee  who  is  tactful  in  meet- 
ing and  dealing  with  all  kinds  of  people-— 


Sigma  Scale 

—>> '0 


2.  A  woman  employee  who  has  initiative  and 
who  works  independently  

7.  A  woman  employee  who  shows  marked  ef- 
ficiency in  the  vv'ork  she  does  

1.  A  woman  employee  with  a  general  well- 
rounded  education  and  training  

4.  A  woman  employee  with  a  thorough  knowl- 
edge or  skill  in  a  particular  type  of  busi- 
ness    

3.  A  woman  employee  who  is  v/ell-groomied 
and  shows  good  taste  in  her  personal  ap- 
pearance     

8.  A  woman  employee  who  is  self-possessed, 
well-poised,  and  has  a  good  family  back- 
ground      

10.     A    woman    employee    who    accomplishes    a 
great  amount  of  work  


Figure   3 
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SCALE  OF  HIGH  SCHOOL  SENIOR  GIRLS'  PREFERENCES 


5. 


9. 


1. 


3. 


10. 


A  woman  employee  who  is  thoroughly  re- 
liable in  all  of  her  business  relationships. -^- 
A  woman  employee  who  has  the  ability  to 
assume  responsibility  in  business  emer- 
gencies 

A  woman  employee  who  is  tactful  in  meet- 
ing and  dealing  with  all  kinds  of  people 

A  woman  employee  who  shows  marked  ef- 
ficiency in  the  work  she  does  


Sigma  Scale 


— 5>- 


A  woman  employee  who  has  initiative  and 
who  works  independently  

A  woman  employee  with  a  thorough  knowl- 
edge or  skill  in  a  particular  type  of  business 
A  woman  employee  \vith  a  general  well- 
rounded  education  and  training  

A  woman  employee  who  is  well-groomed 
and  shows  good  taste  in  her  personal  ap- 
pearance     

A    woman    employee    who    accomplishes    a 

great  amount  of  work  

A  woman  employee  who  is  self-possessed, 
well-poised,  and  has  a  good  family  back- 
ground   


-> 


Figure   4 
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SCALE  OF  PREFERENCE  FOR  EACH  OF  THE  FOUR   GROUPS 


Statement  Employed 

Number     Employers  Women 


College 
Women 


High    School 
Senior    Girls 


Figure   5 
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approximately  three  times  the  distance  below  5  than  the 
place  assigned  to  it  by  the  employed  women. 

It  may  seem  remarkable  that  the  various  groups  are  in 
close  agreement  on  the  rankings  of  the  first  three  state- 
ments. This  is  as  would  be  expected ;  that  on  ratings  of 
those  traits  which  are  considered  most  essential  there 
would  be  closer  agreement  and  that  greater  differences 
would  exist  between  ratings  of  statements  at  the  lower 
end  of  the  scale. 

It  is  to  be  noted  also  that  the  four  groups  differ  con- 
siderably in  the  range  of  scale  values  assigned  to  the 
statements.  The  scale  for  the  high  school  senior  girls 
varies  approximately  only  two  sigma  while  the  scale  of 
the  employers  varies  approximately  three  sigma.  The 
narrower  range  of  the  high  school  girls  would  indicate 
that  they  were  less  discriminating  in  the  rating  assigned 
to  each  of  the  questions.  This  may  be  due  primarily  to 
lack  of  knowledge  of  occupational  demands  made  of 
women.  It  also  would  be  expected  that  of  the  four 
groups  high  school  girls  would  be  most  lacking  in  occu- 
pational information.  Even  if  they  had  the  information, 
they  probably  would  be  lacking  in  ability  to  make  dis- 
criminating judgments.  Probably  the  greatest  factor  in- 
volved for  the  smaller  range  is  the  lack  of  interest.  Con- 
ceivably employed  women,  employers,  and  college  women 
would  be  more  interested  in  employment  characteristics 
of  women  than  would  high  school  seniors  since  the  ques- 
tion of  such  employment  is  on  the  whole  further  removed 
from  the  high  school  girl.  Possibly  these  same  reasons 
account  for  the  somewhat  narrower  range  of  judgments 
of  the  college  women.  By  similar  reasoning  the  greater 
range  of  the  employers'  judgments  may  be  explained. 

Another  interesting  fact  to  note  is  that  the  employers 
of  women  and  the  employed  women  are  in  perfect  agree- 
ment as  to  rank  order  and  in  closer  agreement  as  to  the 
scale  value  of  the  statements  than  are  any  of  the  other 
groups.  This  is  as  would  be  expected  since  for  the  most 
part  these  employed  women  have  worked  for  the  em- 
ployers who  answered  the  questionnaire.  If  they  did  not 
agree,  or  at  least  if  they  were  not  observant  of  those 
traits  which  the  employers  hold  important,  they  prob- 
ably would  not  be  employed  by  them.  The  women  in 
the  other  two  groups  probably  will  mold  their  work  habits 
somewhat  in  agreement  with  the  employer's  ideas  or  seek 
positions  which  demand  work  characteristics  which  they 
possess. 
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It  is  to  be  noted  that  Statements  9  and  6  hold  approxi- 
mately the  same  scale  rank  for  all  four  groups  with  a 
small  preference  shown  to  9  by  the  employed  women. 
Statements  7  and  1  have  similar  relative  scale  placement 
in  each  of  the  groups  except  that  of  the  college  vromen. 
The  college  women  assigned  Statement  2  a  relatively 
higher  place  on  the  scale  and  Statement  7  a  relatively 
lower  place.  One  is  led  to  conclude  that  either  the  mean- 
ing of  the  two  statements  was  confused  or  that  the  col- 
lege women  considered  them  of  equal  importance.  Pos- 
sibly the  latter  is  the  case  since  the  other  three  groups 
were  able  to  judge  the  difference  between  the  two.  The 
training  of  the  women  at  Alabama  College  may  have  been 
a  factor  in  their  judgment  that  initiative  and  independ- 
ence is  relatively  more  important  than  efficiency.  One 
such  factor  may  be  the  independence  in  the  thinking  of 
a  college  student,  especially  of  a  woman  attending  a 
woman's  college.  Such  a  student  would  in  her  thinking 
be  more  independent  than  the  high  school  girl  since  the 
college  woman  is  no  longer  directly  under  the  influence 
of  her  parents  which  removes  her  thinking  from  their 
influence.  Women  on  a  campus  of  a  woman's  college 
would  not  be  as  dominated  by  men's  opinions  as  those  on 
a  co-educational  campus.  The  college  women  also  would 
not,  as  the  employed  women,  be  influenced  by  the  em- 
ployers' opinions.  Because  of  her  lack  of  experience, 
she  would  not  evaluate  efficiency  so  high.  If  the  above 
reasoning  is  correct,  the  college  women  looking  forward 
to  employment  should  be  advised  to  be  less  independent 
and  to  put  forth  a  greater  effort  to  strive  for  more  ef- 
ficiency in  the  work  they  will  be  called  upon  to  do. 

Comparing  Statement  4,  A  Woman  Employee  with  a 
Thorough  Knowledge  or  Skill  in  a  Particular  Type  of 
Business,  and  Statement  1,  A  Woman  Employee  with  a 
General  Weil-Rounded  Education  and  Training,  the  col- 
lege women's  opinion  is  in  disagreement  with  that  of 
each  of  the  other  three  groups.  This  disagreement  is  not 
surprising  since  the  college  group  definitely  represents 
those  in  the  process  of  securing  a  more  general  education. 
It  may  be  of  particular  value  to  them  in  the  type  of  work 
to  which  they  aspire.  It  must  be  conceded  that  many 
positions  do  require  a  broader  training,  and  the  college 
is  the  means  through  which  people  are  trained  for  such 
positions.  The  same  thing  could  be  said  for  Statement 
1  as  compared  to  7.  This  may  indicate  that  the  college 
group  are  those  training  for  positions  which  demand  a 
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general  well-rounded  education  and  training  rather  than 
marked  efficiency  in  a  particular  skill. 

Employers  rate  Statement  2,  A  Woman  Employee  Who 
Has  Initiative  and  Who  Works  Independently,  lower  than 
do  any  of  the  other  three  groups.  Possibly  there  still  is 
inherent  in  their  thinking  the  prejudice  against  women's 
holding  policy-making  positions. 

The  ratings  given  by  each  of  the  four  groups  to  State- 
ment 3,  A  Woman  Who  Is  Well  Groomed  and  Shows 
Good  Taste  in  Her  Personal  Appearance,  are  interesting 
for  their  variation.  The  high  school  senior  girls  rate  it 
highest,  the  college  women  not  quite  so  high,  the  employ- 
ed women  place  it  lower,  and  the  employer  lowest.  The 
fact  that  the  employers  place  less  emphasis  on  the  em- 
ployees' personal  appearance  than  do  the  employees 
themselves  may  indicate  that  their  women  employees  are 
so  appropriately  dressed  and  well-groomed  that  the  em- 
ployers do  not  need  to  give  the  matter  their  attention. 
Employed  women  are  older  than  the  college  women  and 
the  college  women  are  older  than  the  high  school  seniors. 
There  seems,  therefore,  to  be  a  positive  correlation  be- 
tween emphasis  on  dress  and  youthfulness  of  the  group 
of  women  rating  the  traits.  The  employed  women  agree 
on  ranking  this  trait  least  important,  but  do  not  place 
it  as  low  on  the  scale  as  the  employer.  Both  college 
women  and  high  school  senior  girls  rate  this  statement 
higher  than  Statement  8,  A  Woman  Who  Is  Self-Possess- 
ed,  Well-Poised,  and  Has  a  Good  Family  Background, 
and  10,  A  Woman  Employee  Who  Accomplishes  a  Great 
Amount  of  Work. 

The  employers  assign  Statement  10,  A  Woman  Em- 
ployee Who  Accomplishes  A  Great  Amount  of  Work,  a 
place  third  from  the  lowest  place  on  the  scale.  The  em- 
ployed women  and  high  school  girls  assign  it  a  place  next 
to  the  last  place  and  the  college  women  assign  it  the  low- 
est place.  Women  should  note  that  employers  rate 
amount  accomplished  comparatively  more  important 
than  they  do  and  lend  their  efforts  to  accomplish  more. 
This  may  be  interpreted  that  employers  desire  their 
women  employees  to  work  harder,  or  to  work  more  per- 
sistently and  more  effectively. 

Parents  in  desiring  a  college  education  for  their  chil- 
dren often  do  so  thinking  that  an  education  will  enable 
them  to  earn  their  living  without  working  so  hard.  It 
may  be  this  general  attitude  which  influenced  the  think- 
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injr  of  tlu»   collo.^-e  stu(l(^nts  to   assi^-^n    Statmiciit    10   th(' 
lowost   place  on  the  scale. 

A  similar  study  made  in  19*21)  wiien  the  economie  con- 
ditions WHM'e  at  tlieir  best  oi-  in  \\)\\)  wiieii  tiie  ])resenl 
is  history,  mi<^ht  show  considerable  change  in  tiie  ratings 
of  these  various  traits  by  each  of  these  ^I'^^^JP^*  ^^)y  un- 
doubtedly all  attitudes  toward  work  are  affected  by  the 
economic  condition.  Since  women's  employment  is  mostly 
affected  by  such  changes,  it  might  be  expected  that 
studies  made  at  such  periods  would  show  markedly  dif- 
ferent rating  assigned  to  the  various  statements. 

For  the  present  a  careful  study  of  the  results  of  this 
investigation  should  be  both  stimulating  and  instructive 
to  women  employees  and  prospective  women  employees 
and  should  be  revealing  to  the  employer  of  women. 
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SUMMARY 

This  is  the  third  of  a  series  of  studies  pertaining  to 
women's  interests  made  and  published  by  Alabama  Busi- 
ness and  Professional  Women's  Clubs  in  collaboration 
with  Alabama  College.  The  title  of  the  publication,  ''Ala- 
bama Women  and  Their  Employers,"  was  suggested  by 
the  topics  for  the  year's  study,  ''My  Business  and  Yours," 
and  by  the  slogan  of  the  organization,  "A  better  business 
woman  for  a  better  business  world". 

Such  a  study  was  considered  to  be  especially  pertinent 
at  this  time  of  general  economic  distress  in  which  women's 
right  to  work  is  challenged  and  because  of  the  subjuga- 
tion of  women  in  dictatorial  nations. 

In  order  to  orient  the  reader  and  to  enlist  his  inter- 
est, fallacies  regarding  women  in  employment  are  cited 
and  briefly  discussed.  Among  common  fallacies  are  those 
cited  so  often  as  to  become  trite,  namely:  that  it  is  un- 
seemly for  women  to  work  outside  the  home ;  that  to  do 
so  makes  them  less  fit  for  marriage ;  that  women  work 
only  for  pin  money  with  the  inference  that  women  have 
no  real  need  for  employment  to  support  themselves  or 
dependents,  that  work  should  be  denied  to  married 
women;  that  women  should  not  be  permitted  to  work 
during  an  economic  depression. 

Other  fallacies  not  so  clearly  recognized  or  so  often 
refuted  are :  that  all  men  are  opposed  to  women's  work- 
ing outside  the  home ;  that  only  men  oppose  women's 
working;  that  women  seek  half  the  employment  avail- 
able and  that  eventually  the  people  employed  will  be 
half  women  and  half  men;  that  when  women  work  out- 
side the  home  they  should  carry  their  home  obligations 
and  do  their  work  just  as  they  would  if  they  were  not 
employed ;  that  women  are  emotionally  unfit  to  be  em- 
ployed outside  the  home  except  in  the  most  menial  and 
poorest  paid  positions;  that  whenever  a  woman  fails  to 
make  good  in  employment  outside  the  home  it  is  because 
of  discrimination  against  women  in  favor  of  men. 

The  present  study  is  unique  in  that  it  is  an  attempt  to 
get  at  the  thinking  of  men  and  women,  employers,  em- 
ployees, and  prospective  employees  regarding  traits  and 
qualifications  demanded  by  employers  of  women. 

It  was  difficult  to  limit  the  scope  of  the  study  and  to 
decide  upon  the  method  to  be  employed  in  the  under- 
taking. After  careful  consideration  the  study  was  limit- 
ed to   outstanding  work  characteristics  desired   by  em- 
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ployers  of  women.  Ten  statements  descriptive  of  such 
traits  were  submitted  to  four  distinctly  different  groups : 
employers  of  women,  employed  women,  women  college 
students,  and  high  school  senior  girls,  through  printed 
questionnaires  in  order  that  they  might  indicate  their 
estimate  of  the  relative  importance  of  the  statements. 

The  college  women  were  students  at  Alabama  College 
who  answered  the  questionnaire  at  the  request  of  the 
writer.  The  Sophomore,  Junior,  and  Senior  classes  were 
about  equally  represented.  In  all,  229  completed  ques- 
tionnaires were  returned  by  this  group.  The  other  three 
groups  who  answered  the  questionnaires  were  drawn 
from  twenty-two  Alabama  cities  in  each  of  which  there 
is  an  organized  Business  and  Professional  Women's  club. 
The  club  in  each  city  served  as  a  medium  through  which 
to  secure  the  information  called  for  by  the  questionnaire. 
Completed  questionnaires  were  returned  by  224  employ- 
ers, 207  employed  women  and  240  high  school  seniors. 

Each  of  the  ten  statements  as  here  listed  was  consid- 
ered with  reference  to  its  interpretation  and  in  regard 
to  the  significance  of  the  trait  in  various  situations,  busi- 
nesses and  conditions. 

Statement  of  Traits  Desired  of  Women  Employees 

1.  A  woman  employee  with  a  general  well-rounded 
education  and  training. 

2.  A  woman  employee  who  has  initiative  and  who 
works  independently. 

3.  A    woman    employee    who    is    well-groomed    and 
shows  good  taste  in  her  personal  appearance. 

4.  A  woman  employee  with  a  thorough  knowledge 
or  skill  in  a  particular  type  of  business. 

5.  A  woman  employee  who  is  thoroughly  reliable  in 
all  her  business  relationships. 

6.  A  woman  employee  who  is  tactful  in  meeting  and 
dealing  with  all  kinds  of  people. 

7.  A  woman  employee  who  shows  marked  efficiency 
in  the  work  she  does. 

8.  A   woman   employee   who   is  self-possessed,   well- 
poised,  and  has  a  good  family  background. 

9.  A  woman  employee  who  has  the  ability  to  assume 
responsibility  in  business  emergencies. 

10.      A    woman    employee    who    accomplishes    a    great 
amount  of  work. 
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It  is  recognized  that  the  training,  personal  experience, 
personal  opinion  and  prejudice  of  the  person  replying  as 
well  as  the  type  of  employment  which  the  person  has  in 
mind  are  large  factors  in  determining  a  person's  pref- 
erence in  favor  of  one  or  against  the  other  of  a  pair  of 
statements  between  which  he  is  asked  to  choose. 

Inasmuch  as  the  same  factors  are  involved  in  the  em- 
ployment of  women,  the  results  should  be  a  rather  valid 
indication  of  the  relative  value  of  the  various  traits  to 
women  in  employment. 

An  analysis  of  the  statistical  data  indicates  that  em- 
ployers make  the  closest  discrimination  in  judging  the 
various  statements;  high  school  senior  girls  are  the  least 
discriminating  in  their  preferences. 

The  employed  women  show  a  greater  agreement  with 
the  employers'  judgments  than  the  other  two  groups. 
The  college  women's  judgments  vary  most  from  that  of 
the  employers.  Other  interesting  points  of  variation  and 
similarity  in  the  judgments  of  the  various  groups  and 
their  significance  to  the  employment  situation  are  brought 
to  the  readers'  attention. 

A  careful  study  of  the  results  of  this  investigation 
should  be  both  stimulating  and  instructive  to  those  in- 
terested in  the  question  of  women  in  the  employment 
world. 
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APPENDICES 

APPENDIX  A 

November    18,    1938. 
Letter  to  Club  Presidents: 

At  the  state  convention  of  the  Alabama  Business  and  Professional 
Women's  Club  in  Birmingham  in  May,  they  voted  to  cooperate  again 
with  Alabama   College   in   making  a   state-wide   study. 

I  am  proposing  this  year  to  work  up  a  study  on  information  re- 
garding what  characteristics  employers  think  are  most  desirable 
in  women  employees  and  what  characteristics  women  employees 
themselves  think  important. 

This  is  to  be  undertaken  as  a  special  project.  Previous  years 
there  was  a  research  committee  in  the  general  set-up  of  the  club. 
It  is  my  suggestion  that  each  club  president  appoint  a  special  com- 
mittee of  about  three  people  who  will  be  interested  and  so  situated 
that  they  can  effectively  serve  on  this  committee. 

I  am  writing  to  you  as  club  president  asking  that  you  appoint 
such  a  committee  immediately,  explaining  to  them  what  the  nature 
of  the  work  will  be.  Then  send  me  the  name  and  address  of  the 
chairman  so  that  I  may  work  directly  through  the  committee. 

The  work  will  involve:  First,  sending  me  the  names  and  addresses 
of  employers  in  your  town  who  employ  women  and  are  willing  to 
cooperate  in  such  a  study  by  answering  a  questionnaire;  and,  second, 
the  distribution  of  questionnaires  to  the  members  of  the  club  and 
other  working  women  and   collecting  and   returning  them  to   me. 

Please  keep  in  mind  that  I  will  send  proper  blanks  for  sending 
in  the  information  regarding  the  employers  and  questionnaires 
which  are  to  be  distributed  to  the  women. 

I  am  anxious  that,  as  in  previous  studies,  the  clubs  will  partici- 
pate one  hundred  per  cent.  For  that  reason,  please  appoint  your 
committee  and  send  me  their  names  immediately.  I  am  sure  that 
we  will  receive  as  much  favorable  comment  and  derive  as  much 
good  from  the  projected  study  as  from  those  that  we  have  previous- 
ly published. 

Sincerely  yours, 
MINNIE   L.    STECKEL. 

January  2,   1939. 
Letter  to  Chairmen  of  Special  Committee: 

Under  separate  cover  I  am  sending  you  questionnaires.  The 
blue  ones  are  to  be  given  to  the  members  of  your  club  and  the 
white   ones  are  to   be  given   to   high   school   seniors. 

I  suggest  that  you  make  an  effort  to  get  just  as  many  people  at 
your  next  meeting  as  you  can.  Since  the  questionnaire  calls  for 
nothing  personal,  I  think  it  would  be  well  to  pass  them  out  at  the 
meeting  and  let  each  member  answer  them  right  at  the  meeting 
similar  to  taking  a  test.  Follow  this  up  by  checking  your  roll  and 
reaching  individually  those  members  who  were  not  present  at  your 
meeting.      Collect  them  and  return  them  to  me  in   one  package. 

If  any  members  of  your  club  are  employers,  you  should  have 
sent  me  their  names.  If  you  have  not  done  so,  please  do  it  by 
return  mail.  They  are  not  to  answer  the  questionnaires  which  I 
am  sending  to  you,  but  I  will  send  them   one   directly. 

With  reference  to  high  school  girls'  answering  the  questionnaires, 
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I  believe  that  the  principal  of  your  high  school  will  be  glad  to  make 
arrangements  for  you  to  have  a  session  with  as  many  senior  girls 
as  questionnaires  enclosed,  so  that  you  could  have  them  answer 
the  questionnaire  at  one  sitting.  Please  call  to  their  attention  the 
last  sentence  in  bold  type,  **Be  sure  to  check  one  of  each  pair 
even  if  you  have  to  make  a  guess  to  do  so". 

I  would  appreciate  it  if  you  could  get  these  questionnaires  to 
me  just  as  soon  as  possible.  I  am  mailing  out  the  questionnaires 
to  the  employers  this  week.  Please  ask  the  members  of  your  club 
to  inquire  of  their  employers  if  they  have  received  the  questionnaire 
and  suggest  that  they  answer  it  promptly. 

Sincerely  yours, 

MINNIE  L.  STECKEL, 
Personnel   Director. 

January    5,    1938. 
Letter  to  Employers  of  Women: 

The  members  of  the  Alabama  Business  and  Professional  Women's 
Clubs  in  cooperation  with  Alabama  College,  the  State  College  for 
Women,  are  endeavoring  to  get  a  clearer  idea  of  the  relative  im- 
portance of  some  of  the  business  qualities  and  characteristics  which 
employers  are  looking  for  in  their  women  employees. 

We  are  asking  a  number  of  employers  in  representative  cities  of 
Alabama  to  check  the  enclosed  questionnaire  and  return  it  in  the 
self-addressed   stamped   envelope   enclosed. 

The  study  based  on  the  employers'  replies  will  be  completed  in 
approximately  six  months.  A  request  to  Mr.  Chas.  G.  Dobbins,  Ex- 
ecutive Secretary,  Alabama  College,  will  bring  you  a  free  copy  as 
soon  as  the  results  are   published. 

Please  note  you  are  requested  not  to  sign  your  name  so  that 
your  reaction  will   be   wholly  impersonal   and   confidential. 

Sincerely    yours, 

MINNIE   L.    STECKEL, 
Personnel   Director. 

MLS:VH 

Enc.  2 
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APPENDIX  B 

Special   Committees   from   Alabama   Business   and   Professional 
Women's  Clubs  Who  Assisted  in  the   Survey 

Albertville — Mrs.  R.  R.  Riggs,  Chairman;  Mrs.  A.  A.  Luther,  Mrs. 
Emma  McNaron. 

Anniston — Mrs.  Una  C.  Graves,  Chairman;  Mrs.  Eula  Tramell, 
Miss  Bessie  Russel. 

Athens — Miss  Flossie  E.  O'Grady,  Chairman;  Miss  Birdie  Morrell, 
Miss  Ethel  Hines. 

Auburn — Mrs.  Minnie  E.  Rose,  Chairman;  Mrs.  Jane  Cash. 

Bay  Minette — Mrs.  Margaret  P.  Hayes,  Chairman;  Miss  Winnie 
S.   Scarborough,   Mrs.   Evelyn   T.   Faulkner. 

Birmingham — Miss  Bessie  Merrill,  Chairman;  Miss  Clarie  Lynch, 
Miss  Alma  Lamar  Bachman,  Miss  Bertha  S.  Beachwood,  Mrs.  Ger- 
trude  G.   De   Armond. 

Columbiana — Mrs.  Grace  Carter,  Chairman;  Mrs.  Roxie  Sasser, 
Miss  Mildred  Meroney. 

Cullman — Mrs.  Lucille  Hughes,  Chairman;  Mrs.  Venue  Pate,  Miss 
Mary   Clyde    Garner. 

Decatur — Mrs.  Beulah  Jones  Pettey,  Chairman;  Miss  Cleo  Lovin. 

Fairfield — Mrs.  Helen  M.  Jenkins,  Chairman;  Mrs.  George  Looney, 
Miss  Jennie   Home. 

Gadsden — Miss  Kathryn  Burnham,  Chairman;  Mrs.  Bessie  J.  Far- 
rar,   Mrs.   Ella  Mae   Crowe. 

Guntersville — Mrs.  Margaret  Latimer,  Chairman;  Miss  May  I.  Mc- 
Cord,   Mrs.   Ezra  Nash. 

Huntsville — Mrs.  Virginia  Bayles,  Chairman;  Miss  Cornelia  Powell, 
Miss   Elizabeth   Lary. 

Jasper — Mrs.  Quinnie  Leith  Miller,  Chairman;  Miss  Willard  Bag- 
well, Mrs.   Ann   Lyn   Connell. 

Leeds — Mrs.  Ollie  Ryan,  Chairman;  Miss  Mildred  Leavelle,  Mrs. 
Maude   Miller. 

Mobile — Mrs.  Ellyn  B.  Beaty,  Chairman;  Mrs.  Ida  Touchstone, 
Miss  Mildred  Davis,  Mrs.  E.  B.  Bowman. 

Montgomery — Miss  Lillian  Jones,  Chairman;  Mrs.  Jack  Young, 
Miss   Emily   Meyer,   Miss   Maud    Shaw,    Miss   Agnes   Baggett. 

Montevallo — Miss  Ethel  Reasoner,  Chairman;  Mrs.  Glennie  Ny- 
beck.  Miss  Mary  G.  Decker. 

Scottsboro — Mrs.  Mary  Lee  Stubbs,  Chairman;  Miss  Mattie  Lou 
Stockton,   Miss   Mary   Cotton. 

Sylacauga — Miss  Margaret  Pollard,  Chairman;  Miss  Alice  Whise- 
nant,  Miss  Willie  Ruth  Miller,  Miss  Noma  Dobson. 

Tuscaloosa — Miss  Frances  Smith,  Chairman;  Miss  Kathryn  Scale, 
Miss  Mary  Louise  Kreider. 

Tuscaloosa,  Junior — Miss  Ethel  Collins,  Chairman;  Mrs.  J.  S. 
Yerly,   Jr.,   Mrs.   T.    T.   Jandon. 
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APPENDIX  C 

Alabama  Business  and  Professional  Women's  Clubs  in  Cooperation 

with  Alabama  College 

Investigation    of   Relative    Importance    of   Characteristics   of 

Women  Employees 

This  is  an  investigation  to  discover  the  relative  importance  of  a 
number  of  outstanding  characteristics  which  are  generally  expected 
of  women  employees. 

You  are  asked  merely  to  place  a  cross  (x)  after  the  statement 
of  the  characteristics  which  you  consider  most  important.  For  ex- 
ample, suppose  the  first  pair  were: 

a.     A  woman  employee  who  is  cooperative  in  all  her  firm's 

undertakings  ( ) 

or     b.     A  woman  employee  who  is  exceptionally  accurate  _.( ) 

If,  in  general,  you  consider  **a"  more  important  than  **b,"  place 
a  (x)  in  the  parentheses  following  **a".  If,  in  general,  you  think 
**b"  more  important  than  "a,"  place  a  (x)  in  the  parentheses  fol- 
lowing "b". 

If  you  find  it  difficult  to  decide  between  the  two,  simply  place 
a  (x)  after  one  of  them  anyway.  If  the  two  characteristics  are 
about  equally  important,  they  will  have  about  the  same  number 
of  checks  in  all  of  the  papers.  Be  Sure  to  Check  One  of  Each  Pair 
Even  If  You  Have  to  Make  a  Guess  to  Do  So. 

Do  Not  Sign  Your  Name 

Which  of  two  women  employees  who  show  the  following  outstand- 
ing characteristics  would  you,  in  general,  rate  higher? 

a.     A  woman  employee  with  a  general  well-rounded  educa- 
tion and  training  

or    b.     A  woman  employee  who  is  thoroughly  reliable  in  all 
of   her    business   relationships    


a.     A  woman  employee  who  has  initiative  and  who  works  in- 
dependently     

or     b.     A  woman  employee  who  shows  marked  efficiency  in 
the   work   she   does   


a.     A  woman  employee  who  is  well-groomed  and  shows  good 
taste  in  her  personal   appearance   

or     b.     A  woman  employee  who  is  self-possessed,  well-pois- 
ed, and  has  a  good  family  background  

a.      A  woman  employee  with  a  thorough  knowledge  or  skill 
in  a  particular  type  of  business  

or      b.     A   woman    employee     who     accomplishes     a     great 
amount  of  work  


a.      A  woman  employee  who  is  thoroughly  reliable  in  all  of 
her   business    relationships    

or      b.     A   woman   employee   who   has   initiative     and    who 
works   independently  
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a.     A  woman  employee  who  is  tactful  in  meeting  and  deal- 
ing with  all  kinds  of  people  

or     b.     A  woman  employee  who  is  well-groomed  and  shows 
good  taste  in  her  personal  appearance  


a.  A  woman  employee  who  shov/s  marked  efficiency  in  the 
work  she   does  

or  b.  A  woman  employee  who  accomplishes  a  great  amount 
of    work    


a.  A  woman  employee  who  is  self-possessed,  well-poised  and 
has  a  good  family  background   

or  b.  A  woman  employee  with  a  thorough  knowledge  or 
skill  in  a  particular  type  of  business  


a.     A  woman  employee  who  has  the  ability  to  assume  re- 
sponsibility in  business  emergencies  

or    b.     A  woman  employee  with  a  general  well-rounded  edu- 
cation and  training  


a.      A  woman  employee  who  accomplishes  a  great  amount  of 
work    

or      b.     A   woman    employee   with   a   general   well-rounded 
education  and  training  


a.  A  woman  employee  who  is  self-possessed,  well-poised 
and  has  a  good   family  background   

or  b.  A  woman  employee  who  has  the  ability  to  assume 
responsibility  in  business  emergencies  

a.  A  woman  employee  who  is  thoroughly  reliable  in  all  of 
her  business  relationships  

or  b.  A  woman  employee  who  accomplishes  a  great  amount 
of    work    

a.  A  woman  employee  who  is  tactful  in  meeting  and  deal- 
ing with   all  kinds  of  people   

or  b.  A  woman  employee  who  is  self-possessed,  well-pois- 
ed, and  has  a  good  family  background  

a.  A  woman  employee  who  shows  marked  efficiency  in  the 
work   she   does  

or  b.  A  woman  employee  with  a  thorough  knowledge  or 
skill  in  a  particular  type  of  business  

a.  A  woman  employee  who  has  the  ability  to  assume  re- 
sponsibility in  business  emergencies  

or  b.  A  woman  employee  who  shows  marked  efficiency 
in  the  work  she  does 

a.  A  woman  employee  who  accomplishes  a  great  amount 
of    work    

or  b.  A  woman  employee  who  is  self-possessed,  well-pois- 
ed, and  has  a  good  family  background  

a.  A  woman  employee  with  a  general  well-rounded  educa- 
tion  and  training  _      

or  b.  A  woman  employee  who  has  initiative  and  who 
works  independently  „ 
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a.     A  woman  employee  with  a  thorough  knowledge  or  skill 
in  a  particular  type  of  business  

or    b.     A  woman  employee  with  a  general  well-rounded  edu 
cation  and  training  


a.     A  woman  employee  who  is  well-groomed  and  shows  good 
taste  in  her  personal  appearance  

or     b.     A  woman  employee  who  is  thoroughly  reliable  in  all 
of  her  business  relationships  


a.     A  woman  employee  who  has  initiative  and  who  works 
independently     

or     b.      A  woman  employee  who  is  tactful  in  meeting  and 
dealing  with   all  kinds   of  people   


a.     A  woman  employee  who  shows  marked  efficiency  in  the 
work  she   does  

or    b.     A  woman  employee  with  a  general  well-rounded  edu- 
cation   and    training    


a.     A  woman   employee  who   is   self-possessed,   well-poised, 
and  has  a  good  family  background  

or    b.     A  woman  employee  who  has  initiative  and  who  works 
independently 


a.     A  woman  employee  who  is  tactful  in  meeting  and  deal- 
ing with  all  kinds  of  people  

or    b.     A  woman  employee  who  accomplishes  a  great  amount 
of    work    - 


a.  A  woman  employee  who  is  thoroughly  reliable  in  all  of 
her  business  relationships  

or  b.  A  woman  employee  who  shows  marked  efficiency 
in  the  work  she  does    


a.     A  woman   employee  who  accomplishes  a  great  amount 
of    work    

or     b.     A  woman  employee  who  is  well-groomed  and  shows 
good  taste  in  her  personal  appearance  

a.     A  woman  employee  who  has  the  ability  to  assume  re- 
sponsibility  in   business   emergencies   

or     b.     A  woman  employee  with  a  thorough  knowledge  or 
skill  in  a  particular  type  of  business  

a.     A  woman  employee  with  a  general  well-rounded  educa- 
tion   and    training    

or     b.     A  woman  employee  who  is  self-possessed,  well-pois- 
ed, and  has  a  good  family  background  

a.      A  woman   employee   who  has  initiative   and   who   works 
independently     

or     b.     A    woman    employee    who    accomplishes    a    great 
amount   of   work   


a.     A  woman  employee  with  a  thorough  knowledge  or  skill 
in  a  particular  type  of  business  

or     b.      A  woman  employee  who  is  tactful  in  meeting  and 
dealing  with  all  kinds  of  people  
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a.     A  woman  employee  who  is  well-groomed  and  shows  good 
taste  in  her  personal  appearance  

or     b.      A  woman   employee  who  has  the  ability  to   assume 
responsibility    in    business    emergencies    


a.      A  woman   employee  who   accomplishes  a  great  amount 
of  work 

or     b.     A  woman  employee  who  is  thoroughly  reliable  in  all 
of  her  business  relationships  


a.     A  woman  employee  who  is  tactful  in  meeting  and  deal- 
ing with  all  kinds  of  people  

or    b.     A  woman  employee  with  a  general  well-rounded  edu- 
cation and  training  


a.     A   woman   employee  who   is   self-possessed,   well-poised, 
and  has  a  good  family  background  

or    b.     A  woman  employee  who  has  initiative  and  who  works 
independently     


a.     A  woman  employee  who  is  well-groomed  and  shows  good 
taste  in  her  personal  appearance  

or     b.     A  woman  employee  with  a  thorough  knowledge  or 
skill  in  a  particular  type  of  business  


a.  A  woman  employee  who  has  initiative  and  who  works 
independently  ' 

or  b.  A  woman  employee  who  has  the  ability  to  assume 
responsibility  in  business  emergencies  

a.  A  woman  employee  with  a  thorough  knowledge  or  skill 
in  a  particular  type  of  business  

or  b.  A  woman  employee  who  is  thoroughly  reliable  in 
all  of  her  business  relationships  

a.  A  woman  employee  who  shows  marked  efficiency  in 
the  work  she  does  

or  b.  A  woman  employee  who  is  well-groomed  and  shows 
good  taste  in  her  personal  appearance  

a.  A  woman  employee  who  has  the  ability  to  assume  re- 
sponsibility   in    business   emergencies    

or  b.  A  woman  employee  who  is  tactful  in  meeting  and 
dealing  with   all   kinds   of   people   

a.  A  woman  employee  with  a  general  well-rounded  educa- 
tion  and    training   — . 

or  b.  A  woman  employee  who  is  well-groomed  and  shows 
good  taste  in  her  personal  appearance  

a.  A  woman  employee  who  is  thoroughly  reliable  in  all  of 
her    business    relationships    

or  b.  A  woman  employee  who  is  tactful  in  meeting  and 
dealing  with  all  kinds  of  people  —- 

a.  A  woman  employee  who  shows  marked  efficiency  in  the 
work   she   does   

or  b.  A  woman  employee  who  is  self-possessed,  well-pois- 
ed, and  has  a  good  family  background  — 
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a.     A  woman  employee  who  has  initiative  and  who  works 
independently     

or     b.     A  woman  employee  who  is  well-groomed  and  shows 
good  taste  in  her  personal  appearance  


a.     A  woman  employee  who  accomplishes  a  great  amount 
of  work  

or     b.     A  woman  employee  who  has  the  ability  to  assume 
responsibility  in  business  emergencies  


a.  A  woman  employee  who  is  self-possessed,  well-poised, 
and  has  a  good  family  background  

or  b.  A  woman  employee  who  is  thoroughly  reliable  in 
all  of  her  business  relationships  


a.     A  woman  employee  who  is  thoroughly  reliable  in  all  of 
her    business   relationships    

or     b.     A  woman  employee  who  has  the  ability  to  assume 
responsibility  in  business  emergencies  

a.     A  woman  employee  who  is  tactful  in  meeting  and  deal- 
ing with  all  kinds  of  people  

or     b.     A  woman   employee  who   shows  marked   efficiency 
in  the  work  she  does  


a.  A  woman  employee  with  a  thorough  knowledge  or  skill 
in  a  particular  type  of  business  

or  b.  A  woman  employee  who  has  initiative  and  who 
works  independently  


a.     A  woman  employee  who  is  well-groomed  and  shows  good 
taste  in  her  personal  appearance  

or    b.     A  woman  employee  who  shows  marked  efficiency  in 
the  work  she  does  


a.  A  woman  employee  who  has  the  ability  to  assume  re- 
sponsibility in  business  emergencies  

or  b.  A  woman  employee  with  a  thorough  knowledge  or 
skill  in  a  particular  type  of  business  


a.     A  woman  employee  with  a  general  well-rounded  educa- 
tion and  training  

or    b.     A  woman  employee  who  accomplishes  a  great  amount 
of  work    


